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INTRODUCTION 


We,  of  today,  are  but  the  passing  custodians  of  all  those  visible  and  the  authentic  memorials  which  time  and  progress 
have  yet  spared  to  us.  They  belong  not  to  us  but  to  history.  We  can  tear  down,  but  who  shall  build  up  again? 

Samuel  Adams  Drake  1899 


"When  a  city  begins  to  grow  and  spread  outward  from  the  edges,  the  center  which  was  once  its  glory...  goes  into  a 
period  of  desolation,  inhabited  at  night  by  the  vague  ruins  of  men... 

Nearly  every  city  I  know  has  such  a  dying  mother  of  violence  and  despair  where  at  night  the  brightness  of  the  street 
lamps  is  sucked  away  and  the  policemen  walk  in  pairs. 

And  then  one  day  perhaps  the  city  returns  and  rips  out  the  sore  and  builds  a  monument  to  its  past." 

John  Steinbeck 


INTRODUCTION 


One  of  the  remarkable  qualities  about  Boston  is  the  city's 
ability  to  translate  good  intentions  into  action.  The 
concept  of  community-based  planning  is  not  simply  a 
theory  or  an  idealistic  program,  and  the  Midtown  Cul- 
tural District  Plan,  which  is  the  culmination  of  four  years 
of  community  based  planning,  is  proof  of  that. 

Community  based  planning  demands  that  all  of  us  who 
share  in  the  potential  of  the  community,  share  in  the 
responsibility  to  forge  our  varied  visions  into  a  workable 
unity.  This  is  a  challenge  that  ultimately  strengthens  our 
community,  and  makes  the  effort  well  worth  the  results. 


Midtown.  It  means  new  economic  strength  and  support 
for  Chinatown  and  the  Asian  community.  Boston  Cross- 
ing will  provide  improvements  to  public  transit  stations 
and  generate  new  tax  revenue  for  the  city.  Thousands  of 
new  jobs  will  be  created  as  a  result  of  Boston  Crossing 
as  well  as  new  child-care  facilities  and  job  training 
programs. 

Ultimately,  Boston  Crossing  will  guide  the  renewal  of 
Boston's  Midtown.  It  will  be  the  driving  force  that  will 
return  Boston  to  its  traditional  role  of  linking  the  neigh- 
borhoods and  districts  of  Boston  together. 


Boston  Crossing  is  an  important  player  in  this  process.  It 
will  bring  new  vitality  to  the  downtown — vitality  that 
wiU  result  in  a  carefully  conceived  development  that  is 
sensitive  to  the  needs  of  the  community  and  promotes 
expansion  of  the  local  economy.  Boston  Crossing  will 
contribute  to  the  development  of  the  City's  Midtown 
Cultural  District,  assist  Chinatown  in  expanding  its 
affordable  housing  stock,  and  provide  Boston  residents 
with  a  wide  variety  of  job  opportunities.  These  are  bene- 
fits not  only  for  the  local  community,  but  for  the  city  as 
a  whole. 

Boston  Crossing  means  a  partnership  with  the  Midtown 
Cultural  District  Task  Force  and  the  arts  community  to 
achieve  the  vision  of  an  enhanced  and  culturally  vibrant 


At  the  turn  of  the  last  century  Boston's  downtown  was 
the  very  heart  of  what  made  this  a  great  American  city. 
It  was  the  crossroads  where  its  citizens  lived,  worked, 
shopped  and  celebrated  the  culture  of  Boston. 

Sometime  in  the  middle  of  the  20th  Century,  downtown 
lost  its  pre-eminence.  But  the  approaching  turn  of  the 
next  century  holds  the  opportunity  to  restore  down- 
town's and  midtown's  leading  roles  in  the  Boston  re- 
gion. Boston  Crossing  will  help  make  that  future  all  the 
more  promising  for  the  communities  and  people  that 
make  up  this  great  American  city. 
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PROJECT  HIGHLIGHTS 


Specialty  Retail  Center 
Lafayette  Place 

Redesign  of  what  many  consider  a  failed  experiment  in 
urban  design.  The  new  specialty  retail  center  at  Boston 
Crossing  which  connects  Jordan  Marsh  to  Bloomingdale's 
will  feature  an  open  circulation  plan  that  reinforces  the 
historic  pattern  of  short  blocks  and  narrow  streets.  The 
retail  center  will  create  an  inviting  urban  space  that  will 
extend  pedestrian  activity  and  complete  the  replacement 
of  the  combat  zone. 


Bloomingdale's 
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Addition  of  the  first  (and  perhaps  only)  major  flagship 
department  store  to  the  downtown  area  in  this  century. 
Bloomingdale's  will  transform  the  comer  of  Avery  and 
Washington  Streets  into  a  lively  mixed-use  activity  area. 
The  Bloomingdale's  tradition  of  dramatic  merchandis- 
ing will  go  far  in  making  this  area  a  focal  point  of  the 
Midtown  Cultural  District. 
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Jordan  Marsh 
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Reconstruct  the  existing  suburban-style  store  to  a  center 
city  landmark.  The  downtown  store  will  be  the  com- 
pany's flagship  for  the  twenty-first  century.  The  design 
of  the  new  Jordan  Marsh  will  re-establish  a  strong 
presence  at  the  key  Summer- Washington  Street  comer, 
restore  the  streetwaU  lost  in  the  early  sixties,  and  comple- 
ment the  spectacular  Wm.  Filene's  &  Son's  facade. 


Provides  a  balanced  mix  of  uses  -  a  critical  component  to 
the  Midtown  Cultural  District  Plan. 


Development  Program 

Office 

Retail 

Hotel* 

Day  Care 

Athletic  Club 

Gallery/Museum 

Parking 

Total 


1 ,449,500 

1,425,500 

413,000 

12,000 

55,000 

10,000 


3,365,000 


"Existing  hotel  is  not  part  of  proposed  Boston  Crossing,  but  is 
included  in  FAR  calculation. 


Avoid  Overbuilding 

Offers  a  full  program  of  benefits  with  the  lowest  density 
of  any  recent  downtown  project.  Boston  Crossing's 
Floor  Area  Ratio  (FAR)  of  9.36  compares  with  a  range 
from  12  (125  High  Street)  to  16.5  (75-101  Federal 
Street). 


Parking  Facilities 

Add  a  new  700- 1 000  space  parking  garage  under  B  loom- 
ingdale's  to  reduce  the  project's  impact  on  parking  facili- 
ties in  the  area.  In  combination  with  the  1,024  spaces 
existing  underneath  Lafayette  Place,  the  project  will 
provide  one  of  the  largest  facilities  in  Boston  to  serve 
shopp»ers,  office  woricers,  visitors  and  restaurant  and 
theater  patrons. 


Project 

75-101  Federal 
125  Summer 
101  Arch 
99  Summer 
75  State 
125  High 
73  Tremont 


FAR 

16.5 

14.5 

12.9 

12.6 

12.25 

12.0 

11.67 
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Chinatown  Housing 


Retail  Jobs  Academy 


Boston  Crossing's  linkage  contribution  of  approximately 
$15  million  will  be  the  largest  contribution  made  to  the 
city  to  date.  Through  the  Housing  Creation  Option,  the 
funds  will  provide  an  opportunity  for  the  creation  of  af- 
fordable housing  in  Chinatown  on  Parcel  R3/R3A,  also 
known  as  Parcels  A  and  B. 


(approximate  parcel  boundaries) 


Chinatown  Community  Center  -  Parcel  C 

The  Boston  Crossing  team  is  proposing  that  the  Boston 
Redevelopment  Authority  approve  the  use  ofaportionof 
its  housing  linkage  contribution  (if  available  after  the  de- 
velopment of  Parcels  A  and  B),  to  develop  a  community 
center  on  Parcel  C.  The  center  could  serve  the  residents 
of  the  newly  created  housing  as  well  as  the  current 
residents  of  Chinatown. 


Boston  Crossing  will  propose  to  the  Neighborhood 
Jobs  Trust  that  a  portion  of  its  jobs  linkage  funds  be  used 
to  establish  a  program  to  train  entry-level  retail  workers. 
Boston  Crossing  will  work  together  with  the  Human 
Resource  Department  of  Jordan  Marsh,  and  locally  based 
service  providers  to  develop  a  curriculum  for  a  retail 
training  academy.  Boston  Crossing  will  generate  over 
ll,OOOentry-level  and  management  jobs,  4,000  of  which 
will  be  positions  in  retail.  Residents  of  nearby  neighbor- 
hoods will  be  trained  and  recruited  for  these  positions. 


English  as  a  Second  Language  (ESL) 

Boston  Crossing  will  propose  to  the  Neighborhood  Jobs 
Trust  that  a  portion  of  its  jobs  linkage  be  used  to  fund 
English  as  a  Second  Language  programs  for  the  Asian 
Community.  The  establishment  of  an  ESL  program  will 
better  equip  the  Asian  community  to  address  the  lan- 
guage barriers  that  face  them.  While  language  training  is 
critical  for  the  economic  advancement  of  this  popula- 
tion, the  ESL  programs  that  exist  are  oversubscribed  and 
the  availability  of  instructors  is  limited.  The  developers 
of  Boston  Crossing  are  currently  woricing  with  the  Chi- 
natown Neighborhood  Council  Social  Services  Sub- 
committee and  local  service  providers  to  determine  how 
to  maximize  effectiveness  of  these  funds  and  to  place  the 
graduates  with  better  jobs. 


Bilingual  Recruitment  Program 

The  personnel  department  and  human  resource  depart- 
ment at  Jordan  Marsh  are  identifying  jobs  where  a  strong 
command  of  English  is  not  essential.  They  are  reviewing 
the  strategy  of  hiring  bilingual  supervisors  in  order  to 
offer  such  jobs  to  neighborhood  residents. 
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Construction  Training  Programs 


Neighborhood  Business  Opportunities 


Boston  Crossing  will  propose  to  the  Neighborhood  Jobs 
Trust  that  a  portion  of  its  jobs  linkage  be  used  to  fund 
Construction  Training  Programs.  By  providing  funds  for 
pre-apprenticeship  training,  Boston  residents  interested 
in  the  construction  industry  will  be  able  to  learn  more 
about  the  field  and  develop  skills  that  will  enable  them  to 
actively  participate  in  the  constmction  of  Boston  Cross- 
ing. The  project  will  provide  over  3,000  direct  construc- 
tion jobs  and  generate  payroll  in  excess  of  $  1 60  million. 


Cultural  Facilities 

The  proponents  of  Boston  Crossing  have  been  actively 
exploring  various  locations  for  the  construction  of  two 
black-box  experimental  theatres  in  Midtown.  Potential 
sites  that  have  been  studied  include  existing  theatres  in 
the  District,  various  locations  within  the  project,  and 
properties  within  close  proximity  to  Boston  Crossing. 

Child  Care  Facilities 

Boston  Crossing  will  provide  12,000  square  feet  of  child 
care  space.  The  development  team  is  currently  review- 
ing locations  for  facilities  both  on-  and  off-site.  Child 
care  facilities  will  be  a  valuable  amenity,  not  only  to  the 
project  but  to  the  residents  of  nearby  neighborhoods 
working  at  Boston  Crossing. 


T-Station  Improvements 

Boston  Crossing  will  join  the  Kennedy's  building  in 
upgrading  and  managing  the  Downtown  Crossing  sta- 
tion. Bloomingdale's  will  add  a  new  entrance  to  the 
Chinatown  station  at  the  comer  of  Hay  ward  Place  and 
Washington  Street. 


Boston  Crossing  will  work  with  a  neighborhood-based 
broker  to  establish  an  affirmative  marketing  plan  tar- 
geted towards  neighborhood  businesses  to  ensure  access 
to  business  opportunities  within  its  project . 

Boston  Crossing  will  woric  together  with  the  Chinatown 
community  and  the  Business  and  Cultural  sub-  commit- 
tee of  the  Chinatown  Neighborhood  Council  to  identify 
appropriate  businesses  and  prospective  start-ups  which 
will  fit  the  Boston  Crossing  merchandising  plan.  Boston 
Crossing's  Leasing  and  Operations  staff  will  provide 
advice  on  business  planning,  merchandising,  design, 
budgeting,  staffing,  and  financing. 
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Bull  Market  Merchandising 

Boston  Crossing  will  provide  space  for  at  least  twenty 
pushcarts  within  the  Specialty  Retail  Center.  The  devel- 
opers of  Boston  Crossing  will  purchase  the  carts  and  rent 
them  to  vendors  on  a  monthly  basis.  The  pushcart  pro- 
gram will  provide  opportunities  for  prospective  retailers 
and  craftspeople  to  try  entrepreneurial  concepts  at  mini- 
mal investments. 


able  50%  of  employment  opportunities  created  by  the 
project  to  Boston  residents,  at  least  30%  to  minorities  and 
at  least  50%  to  women.  Nearby  residents  will  be  espe- 
cially sought  for  their  increased  job  loyalty  and  reduced 
impact  on  transportation  systems.  Chinatown  is  the  nearest 
residential  neighbortiood  to  Boston  Crossing. 


Eliminate  Lafayette  Place's  Fortress-like  Grey  Brick 
Facade 


Boston  Resident  Construction  Employment  Plan 

The  development  team  will  structure  a  hiring  plan  that 
aims  to  achieve  at  least  50%  of  the  Boston  Crossing  job's 
for  Boston  residents,  25%  for  minorities,  and  10%  for 
women  during  the  construction  of  the  project. 


Windows,  doors,  and  other  human-scale  elements  will 
replace  Lafayette  Places's  forbidding  facade,  creating  a 
lively  street  environment. 


Re-establish  Pedestrian  Pathways 


Boston  Residents  Voluntary  Employment  Plan 

Upon  completion  of  the  project,  the  Boston  Crossing 
development  team  will  encourage  tenants  to  make  avail- 


Boston  Crossing  will  feature  thirteen  pedestrian  en- 
trances, and  through-block  connections  at  frequent  inter- 
vals. The  pedestrian  pathways  complement  the  historic 
pattern  of  the  Ladder  Blocks  and  narrow  streets. 


Entrances  Aligned  with  Streets 

,  Pedestrian  Mail 


PROPOSED 


PRIMARY  ENTRANCE        •   •  THROUGH  BLOCK  CONNECTKDN         d>    PEDESTRIAN  APPROACH  TO  SITE 
^    VEHICULAR  ENTRANCE         A  SHOP  ENTRY  -►    LOADING 
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Activate  Chauncy  Street 

Chauncy  Street  shop-fronts  and  visible  escalators  will 
connect  the  pedestrian  entrance  to  the  main  level  and  the 
access  to  Washington  Street  above.  Jordan  Marsh  will 
add  a  Chauncy  Street  entrance. 


Relieve  Westbound  Traffic  in  Chinatown 

Boston  Crossing's  engineers  are  working  with  area  de- 
velopers and  the  Boston  Transportation  Department  to 
improve  the  flow  of  westbound  traffic  by  widening 
Hayward  Place  and  Harrison  Avenue  Extension. 


Replace  Shops  along  Washington  Street 

As  many  as  eight  shops  will  reactivate  and  arumate  the 
pedestrian  environment. 


Extend  Washington  Street  Pedestrian  Zone 

Boston  Crossing  will  extend  Downtown  Crossing's 
uniquely  successful  street-level  activity  fourblocks  south 
on  Washington  Street  into  the  Midtown  Cultural  Dis- 
trict. 


Highlight  the  Opera  House  Facade 

A  major  entrance  to  Bloomingdale's  will  celebrate  the 
Opera  House  facade  and  will  attract  thousands  of  pedes- 
trians each  day. 


Neighborhood  Evening  Parking  Spaces 

Boston  Crossing's  expanded  parking  facility  can  serve 
Chinatown  residents  with  a  portion  of  the  parking  spaces 
at  reduced  rates  during  evenings. 


Traffic  Management  Association 

Boston  Crossing's  developers  are  working  toward  estab- 
lishing a  Transportation  Management  Association  for 
the  Midtown/Downtown/South  Station  area.  This  group 
will  work  to  improve  vehicular  and  pedestrian  traffic  in 
the  area,  reduce  traffic  congestion;  minimize  vehicular 
impact  on  air  quality  and  ensure  effective  utilization  of 
parking  opportunities  in  the  area. 


Infrastructure  Improvements 

Developers  of  Boston  Crossing  will  upgrade  and  mod- 
ernize the  existing  sanitary  and  storm  drainage  system. 
In  addition,  the  project  proponent  is  considering  the  up- 
grade of  the  Boston  Water  and  Sewer  Commission's 
water  distribution  system  to  allow  for  the  separation  of 
domestic  service  from  the  fire  service  for  buildings  in  the 
immediate  vicinity  of  Boston  Crossing. 
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HISTORY 


Introduction 

The  history  of  downtown  Boston  can  he  viewed  from  a 
remarkable  number  of  perspectives,  but  most  relevant  to 
the  development  of  Boston  Crossing  is  the  history  of  this 
area  as  a  focal  point  forthe  city's  vitality  in  retailing.  The 
development  of  Boston  Crossing,  unlike  many  projects 
currently  being  developed  in  the  City,  does  not  involve 
the  historic  restoration  of  an  existing  building.  In  a  larger 
sense,  however,  there  is  a  very  important  aspect  of  pres- 
ervation and  restoration,  not  of  buildings  or  streets,  but 
ratherof  traditions  that  extend  back  to  the  very  beginning 
of  the  city's  physical  and  economic  structure. 

Much  has  changed  since  the  downtown  area  emerged  as 
the  natural  crossroads  of  trade,  culture,  politics  and  daily 
life  in  one  of  America's  great  cities.  The  past  few 
decades  have  brought  dramatic  shifts  in  what  T.H.  While 
called  the  changing  ballet  of  Boston  neighborhoods. 
Like  many  other  urban  centers  in  America,  Boston  is  a 
different  city  —  both  demographically  and  economi- 
cally —  than  it  was  a  hundred,  or  even  fifty  years  ago. 

However,  with  all  that  has  changed  there  are  still  impor- 
tant lessons  to  be  learned  from  the  history  of  Boston  and 
its  downtown.  Lessons  that  play  an  essential  role  in  the 
future  of  the  city  and  the  potential  of  a  project  such  as 
Boston  Crossing. 


The  Commercial  Hub  of  New  England 
-  the  1800's 


Certain  attractions  of  the  downtown  were  required  stops 
for  a  visit  to  Boston.  Bill  Park's  Hotel  enjoyed  a 
reputation  as  the  famous  "Home  of  the  broiled  live 
lobster."  The  Theater  Comique,  later  the  Adelphi,  was 
one  of  the  cultural  landmarks  of  the  area.  Unrivaled  in 
popularity  with  visitors,  shoppers,  and  downtov-n  work- 
ers alike  was  the  Aquarial  Garden  with  its  "piscatorial 
inhabitants  swimming  around  in  a  setting  of  sea  ferns." 
At  .some  point  P.T.  Bamum  took  over  the  .Aquarial 
Garden  and  added  a  few  lions  and  tigers,  but  apparently 
most  Bostonians  continued  to  prefer  the  fish  and  ferns. 

In  some  ways  the  decade  following  the  Civil  War  was  a 
final  look  at  the  city  that  had  grown  out  of  its  colonial 
roots.  Within  a  few  years  Boston  would  change  dramati- 
cally, in  part  because  of  growth,  land-fill  and  develop- 
ment, but  to  a  great  extent  because  of  the  catastrophic 
events  of  a  single  night.  The  downtown  area  would 
change,  but  its  retail  vitality  and  commercial  importance 
would  become  a  link  to  the  past. 


Boston  Rebuilds  -  The  Great  Fire  of  1872 

Boston  had  been  plagued  by  disastrous  fires  for  centu- 
ries, but  none  the  equal  of  the  Great  Fire  in  November  of 
1872.  The  destruction  is  almost  impossible  to  imagine. 
In  total,  776  buildings  were  destroyed  along  with  65 
acres  of  the  Boston  landscape.  One  writer  described  the 
fire  as  "turning  block  after  block  of  stone  buildings  into 
lurid  skeletons  and  rubble,  it  transformed  a  bustling  city 
into  a  hideous  graveyard  of  wasted  architecture." 


Following  the  Civil  War,  Boston  established  itself  as  the 
dominant  trading  city  for  New  England's  prosperous 
textle  industry.  Downtown  Boston  was  unquestionably 
the  most  active  dry  goods  wholesale  and  retail  district  in 
the  Northeast.  If  the  new  Back  Bay  was  to  become  the 
cultural  and  educational  center  of  New  England,  down- 
town would  retain  its  importance  as  the  link  and  cross- 
roads of  the  city's  various  neighborhoods  and  centers. 


The  swiftness  of  the  catastrophe  was  matched  by  the 
speed  with  which  Boston  rebuilt.  Equally  remarkable 
was  what  emerged  in  the  new  fireproof  materials  and 
Victorian  motifs:  a  new  downtown  to  serve  the  needs  of 
the  city  well  into  the  coming  century. 
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In  1880  Jordan  Marsh  built  its  new  store  at  the  comer  of 
Washington  and  Avon  Streets.  When  the  clock  tower 
was  completed  the  Boston  Post  described  the  store  as, 
"surpassing  anything  attempted  in  New  York  orPhilidel- 
phia."  The  clock  tower  inspired  J.F.  Thayer  to  write, 
"The  octagonal,  hipp)ed  roofed  tower  symbolizes  Jor- 
dan's image  of  itself  as  the  finest  and  biggest  store  the 
world  has  ever  seen." 


Jordan  Marsh  Circa  1895:  Looking  North  on  Washington  Street 


The  new  downtown  was  a  marvel  of  stores  and  attrac- 
tions. By  the  turn  of  the  century  it  was  the  very  heart  of 
a  city  that  enjoyed  everything  from  the  nation's  first 
subway  system  with  its  sparkling  marble  lined  stations, 
to  an  emerald  necklace  of  parks  and  spaces  rivaling  the 
great  centers  of  Europe.  It  was  a  downtown  that  boasted 
some  of  the  world's  most  renowned  department  stores, 
including  Filenes,  Gilchrists,  Steams,  Kennedys  and 
Simons. 

The  intersection  of  these  retailing  giants  was,  according 
to  Walter  Muir  Whitehill,  "the  most  frequented  in  the 
city."  The  result  of  all  this  was  a  downtown  where 
people  came  not  just  to  shop,  but  to  experience  the 
energy  and  excitement  of  everything  that  makes  a  city 
great:  it's  music,  theaters,  parks,  restaurants,  and  neigh- 
borhoods. Prosperity  was  fueled  by  a  booming  regional 
economy,  and  what  fueled  the  downtown  economy  was 
a  booming  retail  trade. 


Changing  Patterns  -  the  1950's 

The  changes  that  took  place  in  Boston  following  World 
War  II  were  not  as  sudden  as  the  transformation  follow- 
ing the  Great  Fire.  Nevertheless  they  altered  the  role  of 
the  downtown  area  far  more  significantly.  The  urban 
puzzle  of  communities,  transportation,  commerce  and 
culture  was  shifting  throughout  the  1950's,  and  as  it 
shifted  the  downtown  area  lost  its  prominence  as  a  retail 
center. 

During  the  same  period  Americans  invented  the  new 
suburban  lifestyle,  and  the  shift  in  demographics  and 
economic  patterns  only  aggravated  a  growing  set  of 
problems  for  the  downtown.  As  the  years  passed,  and  the 
so  called  "Combat  Zone"  became  entrenched  alongside 
the  once  great  retailing  center,  it  was  hard  to  imagine  a 
combination  of  factors  that  could  restore  the  downtown 
to  its  prominence  and  vitality. 
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The  answer  finally  came  in  the  seventies  with  the  dra- 
matic urban  renaissance  of  the  American  city,  and  the 
remarkable  turn- around  of  Boston's  downtown.  By  the 
mid-seventies  this  momentum  created  a  new  urban  land- 
scape in  Boston,  and  renewed  confidence  in  the  eco- 
nomic future  of  the  city.  Along  with  that  confidence 
came  an  awareness  that  the  downtown  area  was  too 
important  to  be  lost  as  a  center  for  culture,  community, 
business  and  retailing. 


Boston  Crossing  -  At  the  Turn  of  a  Century 

All  the  compelling  reasons  and  opportunities  for  the 
downtown  area  to  serve  as  the  heart  of  a  city  facing  a  new 
century  have  now  returned  to  Boston.  Indeed  the  "his- 
toric preservation"  of  resources  less  tangible  than  build- 
ings and  streets,  is  now  viewed  as  a  necessity  for  the 
future.  One  of  these  resources  is  the  traditional  role  of 
downtown  as  a  force  to  promote  economic  strength 
which  in  turn  promotes  cultural  enrichment,  and  the 
enhancement  of  diverse  communities  and  neighbor- 
hoods. 

Boston  Crossing  has  the  advantage  of  being  part  of  a 
downtown  rich  in  history  and  experience  from  which  to 
draw  its  lessons  forthe  future.  It  can  answer  the  question 
posed  by  Samuel  Adams  Drake  in  1899  at  the  turn  of  the 
last  century  when  he  wrote,  "We,  of  today,  are  but  the 
passing  custodians  of  all  those  visible  and  authentic 
memorials  which  Time  and  Progress  have  yet  spared  to 
us.  They  belong  not  to  us  but  to  History.  We  can  tear 
down,  but  who  shall  build  up  again?"  Boston  Crossing 
will  be  part  of  the  building  up  of  a  new  and  vital 
dov»Titown  for  one  of  America's  great  cities  at  the  turn  of 
this  century. 
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URBAN  DESIGN  & 
LAND  USE 


URBAN  DESIGN  AND  LAND  USE 


Overview 

The  proposed  Boston  Crossing  project,  when  approved, 
will  provide  a  dramatic  and  positive  change  to  Boston's 
urban  landscape.  In  keeping  with  the  goals  and  policy 
objectives  set  forth  in  the  Midtown  Cultural  District 
Plan,  Boston  Crossing  wiU  expand  upon  and  solidify  the 
City's  business  activities  by  extending  retail  and  com- 
mercial uses  along  Washington  Street 

Boston  Crossing  will  provide  the  major  investment 
necessary  to  not  only  reverse  the  problems  of  Lafayette 
Place,  but  also  to  trigger  the  revitalization  of  the  Mid- 
town  Cultural  District  The  project  will  provide  a  mix  of 
uses  which  will  encourage  a  healthy  interaction  among 
several  distinct  neighborhoods.  Boston  Crossing's 
mixed-use  development  program  will  direct  the  city's 
office  economy  by  extending  commercial  uses  to  large, 
underutilized  parcels  on  the  Bedford/Essex  Corridor. 
Through  its  design,  Boston  Crossing  wiU  link  the  Mid- 
town  Cultural  District,  Chinatown,  the  Financial  District 
and  the  business  sector  in  the  Prudential/Copley  Square 
area. 

Boston  Crossing  will  contribute  significantly  to  the 
revitalized  texture  of  the  central  city.  The  approach  used 
in  designing  Boston  Crossing  recognizes  and  celebrates 
the  essential  characteristics  of  its  surroundings  while 
adding  something  new  to  the  city's  fabric: 

•  It  will  be  fuUy  penetrable  and  accessible  at  ground 
level. 

•  On  the  skyline,  higher  portions  of  the  office  building 
wiU  integrate  with  the  scale  and  massing  of  surround- 
ing structures. 

•  Where  comparably  tall  buildings  are  not  near-by 
neighbors,  Boston  Crossing's  office  buildings  will  be 
set  back  unusually  far  from  the  surrounding  street 
walls  to  preserve  street-level  sidewalk  environments. 


Simultaneously,  the  critical  economic  dependencies 
between  the  department  stores  and  specialty  shops,  of- 
fice, hotel,  and  restaurants,  will  be  well  served  by  the 
physical  plan  of  the  site  and  its  relationship  to  the 
surrounding  neighborhoods. 

Campeau  has  been  working  closely,  and  will  continue  to 
work,  with  the  Boston  Redevelopment  Authority,  the 
Midtown  Cultural  District  Task  Force,  the  Boston  Pres- 
ervation Alliance,  the  Chinatown  community  and  other 
neighborhood  groups  to  refine  the  architectural  and 
programmatic  details  of  the  development  project.  Care- 
ful attention  will  be  given  to  facade  treatments,  heights, 
massing  and  site  circulation  to  ensure  that  the  design 
meets  the  goals  and  objectives  of  the  Midtown  Cultural 
Disuict  Plan. 
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Boston  Crossing  Will  be  Consistent  with  Established 
Guidelines 

A  great  deal  of  public  attention  has  been  focused  on  the 
Midtown  area  of  Boston  over  the  last  five  years.  The 
Boston  Redevelopment  Authority,  the  Midtown  Cul- 
tural District  Task  Force,  the  Downtown  Crossing  Asso- 
ciation, the  Chinatown  community,  and  other  commu- 
nity organizations  have  been  working  together  to  de- 
velop a  plan  that  will  guide  economic  growth  to  the 
Midtown  area. 


well  as  the  provision  of  improvements  to  public  trans- 
portation. 

Massing  and  heights  consistent  with  area  plans  and 
community  interests. 

Attention  to  street-level  activity  and  design  -  facade 
treatment,  lighting,  signage  and  streetscape. 

Maintenance  of  moderate  scale  densities  over  the  full 
site. 


In  1987,  the  Downtown  Interim  Planning  Overlay 
District  was  adopted,  setting  interim  height  and  density 
levels  for  the  area.  In  1988,  years  of  community  plan- 
ning efforts  culminated  in  the  Midtown  Cultural  District 
Plan,  which  was  approved  by  the  Boston  Redevelop- 
ment Authority  Board  on  January  12,  1989. 

The  Midtown  Cultural  District  Plan  represents  a  culmi- 
nation of  ideas  generated  by  a  broad  spectrum  of  interest 
groups.  As  illustrated  by  the  depth  of  the  plan,  these 
groups  successfully  translated  general  planning  prin- 
ciples into  management  and  design  strategies  that  will 
guide  development  through  the  next  decade.  The  objec- 
tive of  Boston  Crossing's  master  plan  and  design  con- 
cept is  to  work  within  the  guidelines  of  these  grassroots 
initiatives. 

Campeau  will  incorporate  the  specifics  of  the  zoning  as 
well  as  the  intent  of  the  community  based  policies  to 
develop  an  exemplary  project.  With  continual  input 
from  the  Boston  Redevelopment  Authority  and  commu- 
nity organizations,  a  plan  will  be  prepared  which  re- 
sponds intelligently  and  works  creatively  with  both 
adopted  and  proposed  design  objectives. 

Consistency  with  area  plans  will  be  particularly  demon- 
strated through: 

•  Location  of  retail  and  office  elements. 

•  Cooperation  with  the  Boston  Transportation  Depart- 
ment in  street  widening  and  traffic  management  as 


Establishment  of  through-block  pedestrian  circula- 
tion. 

Contribution  to  Cultural  District  facilities 

Provision  of  day-care. 


Design  Concept 

Boston  Crossing  provides  a  balanced  mix  of  uses — a 
critical  component  to  the  Midtown  Cultural  District 
zoning.  Boston  Crossing  accomplishes  this  objective 
with  significantly  less  density  than  any  other  recently 
completed  or  proposed  major  project  in  the  downtown 
area.  Yet  the  project  will  offer  the  greatest  fiscal  and 
economic  benefits  and  make  the  largest  contributions  to 
date  to  affordable  housing  and  jobs  creation.  Perhaps 
most  importantly,  Boston  Crossing  wiU  repair  the  dam- 
age done  the  downtown  urban  fabric  by  the  introduction 
of  fortress-like  and  suburban  style  retailing  at  a  key, 
central  locatioa 

The  primary  design  objective  of  Boston  Crossing  is  to 
implement  the  Midtown  Cultural  District  strategies.  The 
project  wiU  reinforce  Boston's  retail  core  and  maintain 
its  tradition  of  strong,  multi-service  department  stores. 
Equally  criUcal  to  the  Midtown  Cultural  District  Plan's 
success,  Boston  Crossing  will  provide  a  major  pedes- 
trian-oriented area  that  will  attract  a  diversity  of  people 
and  promote  a  variety  of  activities. 
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Boston  Crossing  will  implement  the  highest  standards  of 
architectural  design  and  construction,  emphasizing  vari- 
ety, texture,  quality,  materials  and  street-level  finishes. 
Finally,  the  project  will  establish  a  site  plan  which 
corrects  the  mistakes  of  the  past  by  restoring  ground- 
level  circulation  through  the  project  in  the  historic  pat- 
tern of  the  ladder  blocks  and  by  providing  an  attractive, 
welcoming  streetscape  design. 


Jordan  Marsh 


The  exterior  treatment  of  the  rebuilt  store  will  reflect  the 
scale  and  detail  of  the  historic  Jordan  Marsh  store  that 
was  previously  on  that  site. 

Its  urban  rhythms  and  human  scale  elements  will  be  an 
appropriate  addition  to  the  historic  feeling  of  old  Boston. 
A  majestic  clock  tower,  much  like  thatof  the  tum-of-the- 
century  Jordan  Marsh  store  long  since  gone  from  the  site, 
will  rise  over  the  entrance  to  the  store  at  the  comer  of 
Summer  and  Washington  Street.  The  new  store  will  be 
a  commercial  palace  for  the  turn  of  the  next  century. 


Jordan  Marsh's  downtown  store  wiU  be  rebuilt  as  the 
company's  flagship  for  the  twenty-first  century.  The 
five-story,  full-block  department  store  will  open  to  the 
street  and  tie  into  a  six-level  specialty  retail  center.  The 
design  of  the  new  Jordan  Marsh  store  wiU  re-establish  a 
strong  presence  at  the  key  Summer-Washington  Street 
comer,  restore  the  streetwall  lost  in  the  early  sixties,  and 
complement  the  facades  of  the  surrounding  structures. 


Jordan  Marsh  Circa  1895:  Lcx)king  North  on 
Washington  Street 
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Jordan  Marsh:  Existing  Condition  at  Comer  of 
Summer  and  Washington  Streets 
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Proposed  Jordan  Marsh  at  comer  of  Summer 
and  Washington  Streets. 


—        4-3 


Bloomingdale's 


Specialty  Retail  Center 


A  five-story,  full  service,  Bloomingdale's  department 
store  will  anchor  the  southern  end  of  Campeau's  devel- 
opment, establishing  high  quality  retail  vitality  at  this 
focal  point  of  the  Midtown  Cultural  District.  As  the 
chain's  New  England  flagship  store,  rightly  located  in 
downtown  Boston,  Bloomingdale's  wiU  feature  entrances 
on  Washington  Street,  Avenue  de  Lafayette  and  Avery 
Street. 


The  new  specialty  retail  center  which  connects  Jordan 
Marsh  to  Bloomingdale's  will  feature  an  open  circula- 
tion plan  that  reinforces  the  historic  pattern  of  short 
blocks  and  narrow  streets.  It  will  also  invite  pedestrians 
into  and  through  the  center  on  all  sides. 


Existing  Conditions  at  Comers  of  Avery  aind 
Washington  Streets 
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Proposed  Bloomingdale's  at  Comers  of  Avery  and 
Wasfiington  Streets 


The  Bloomingdale's  store  wiU  transform  the  comer  of 
Avery  and  Washington  Streets  into  a  lively  mixed-use 
activity  area.  Regional  transportation  facilities,  major 
store  entrances  and  new  first  class  commercial  uses  will 
provide  a  welcoming  front  door  to  Chinatown  and  other 
users.  The  Bloomingdale's  tradition  of  dramatic  mer- 
chandising will  go  far  towards  reinforcing  a  lively  visual 
image  for  this  area. 

The  facade  of  Bloomingdale's  and  the  specialty  center 
will  restore  the  street  wall  condition  opposite  the  Opera 
House.  A  major  entrance  to  the  Bloomingdale's  store 
will  celebrate  the  spectacular  Opera  House  facade  across 
Washington  Street  and  will  allow  shoppers  a  view  of  the 
facade  from  internal  circulation  routes. 


A  new  facade,  segmented  with  a  variety  of  materials  at 
a  scale  appropriate  to  the  multiplicity  of  services  and 
tenancies  inside  will  replace  the  gray  brick.  New  en- 
trances indicative  of  the  grand  public  spaces  within  will 
align  with  and  be  visible  from  West  Street,  Temple  Place 
and  Bedford  Street.  Easy  circulation  and  intensive  retail 
activity  will  extend  horizontally  and  vertically  through 
the  six-level  specialty  area.  The  contrast  with  the  exist- 
ing Lafayette  Place  will  be  striking. 
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Office 

Boston  Crossing's  architects  are  designing  office  build- 
ings specifically  tailored  to  the  design  quality  and  poten- 
tial of  the  north  and  south  ends  of  the  site.  The  office 
buildings  require  minimal  ground-level  area  with  small, 
high-quality  entrances  at  street  level.  At  the  comer  of 
Washington  and  Hayward  Place,  office  workers  and 
visitors  proceed  directly  to  an  upper-level  where  an 
elegant  office  lobby  can  be  created  without  removing 
essential  retail  space  at  the  street  level. 

Massing  of  the  higher  portions  of  the  development 
recognizes  the  different  contexts  at  the  two  ends  of  the 
site: 

•  a  focal-point,  skyline  building  rises  above  the  new 
Jordan  Marsh  store,  standing  out  by  virtue  of  excep- 
tional profile  and  design  from  the  larger  office  build- 
ings of  the  Financial  District  to  the  north  and  east.  At 
street  level  the  building  maintains  a  six-story  charac- 
ter with  the  tower  set  well  back  from  Washington, 
Summer  and  Chauncy  Streets. 

•  The  office  building  over  Bloomingdales  expresses  a 
very  different  design  character.  Its  design  responds  to 
the  imusual  shape  of  the  site  and  forms  an  exciting 
composition  with  the  two  towers  proposed  for  Com- 
monwealth Center.  The  street  level  character  is  main 
tained  at  five  or  six  stories — appropriate  to  the  essen- 
tial retail/pedestrian  character  of  Washington  Street. 


Pedestrian  Environment 

The  Boston  Crossing  design  considers  the  pedestrian 
environment  a  critical  element  in  the  organization  of  the 
project  Consequently,  the  design  provides  a  pattern  of 
street  level  circulation  throughout  the  site,  interweaving 
it  with  pedestrian  pathways  in  surrounding  districts.  The 
success  of  the  major  retail  components  of  Boston  Cross- 
ing will  be  integral  to  the  success  of  its  pedestrian 
systems  -  providing  clear  access  to  all  the  Boston  Cross- 
ing uses  -  a  system  which  highlights  clarity,  variety,  and 
interest  to  keep  pedestrians  coming  for  more. 


The  proposed  ground-floor  circulation  plan  is  in  sharp 
contrast  to  the  pedestrian  network  available  today.  No 
fewer  than  nine  significant  pedestrian  entrances  are 
planned  with  interconnections  among  elements  through- 
out the  project.  In  addition,  the  perimeter  will  be 
penetrated  with  individual  storefronts  along  Washing- 
ton and  Chauncy  Streets. 

In  particular,  Boston  Crossing  enhances  the  pedestrian 
environment  in  the  following  ways: 


Washington  Street 

The  proposed  Boston  Crossing  project  will  provide  a 
lively  pedestrian  scale  environment  designed  with  retail 
activity  and  shopping  entries  extending  the  full  length  of 
Washington  Street.  Unlike  the  existing  Lafayette  Place, 
which  has  minimal  store  frontage  along  Washington 
Street,  the  reconstructed  specialty  retail  center  will  cre- 
ate numerous  portals  at  the  end  of  the  existing  street 
axes,  carrying  streets  through  and  making  the  project 
welcoming  to  pedestrians. 


Chauncy  Street 

A  pedestrian  and  automobile  entrance  on  Chauncy  Street 
at  the  intersection  of  Bedford  Street  will  recall  the  street 
pattern  destroyed  by  Lafayette  Place  and  open  the  pro- 
ject's east  face  to  both  Bedford  Street  and  the  proposed 
Kingston/  Bedford  development.  Chauncy  Street  shop 
fronts  and  visible  escalators  will  connect  the  pedestrian 
entrance  to  the  main  level  and  Washington  Street. 


Design  for  Daylight 

Massing  and  set-backs  will  reduce  shadow  and  daylight 
impacts  to  substantially  the  same  levels  programmed  in 
the  City's  Midtown  Cultural  District  Plan.  Shadows  in 
important  pedestrian  areas  such  as  Washington  Street 
and  Summer  Street  will  be  comparable  to  those  that 
existed  during  the  neighborhood's  tum-of-lhe-century 
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heyday,  before  the  demolition  of  the  19th  Century 
commercial  palaces  to  make  way  for  Lafayette  Place  and 
the  suburban-style  Jordan  Marsh  store.  Preliminary 
shadow  studies  predict  minimal  impact  on  the  Boston 
Common. 


Design  for  the  Wind  Environment 

In  a  preliminary  study  of  all  major  developments  pro- 
posed in  the  Midtown  area,  the  BRA  found  that  Boston 
Crossing's  proposed  massing  will  significantly  reduce 
winds  in  the  gustiest  nearby  area,  the  sidewalks  at  the 
intersections  of  Avenue  de  Lafayette  with  Chauncy 
Street  and  Harrison  Avenue.  While  minimal  impacts 
were  forecast  along  Summer  and  Washington  Streets, 
Boston  Crossing  wiU  use  overhangs,  canopies,  and  set- 
backs to  improve  the  microclimate  for  pedestrians. 


Extension  of  Pedestrian  Zone 

As  the  pedestrian  zone  is  extended  south  along  Washing- 
ton Street,  Boston  Crossing  will  provide  sitting  areas, 
street  furniture,  and  viewing  areas  encouraging  enter- 
tainers, vendors,  and  musicians  to  enliven  the  street.  As 
noted  in  the  Midtown  Cultural  District  Plan,  a  series  of 
such  public  activity  centers  will  extend  throughout  the 
district. 


Multiple  Pedestrian  Entrances 

Celebrated  pedestrian  entrances  will  be  provided  at  the 
end  of  each  of  the  ladder  block  streets.  Avery  Street  will 
lead  to  an  octagonal  glass  entry  pavilion  area  serving 
pedestrians,  parkers,  MBTA  riders,  shoppers,  and  office 
workers.  West  Street  and  the  new  visitors  center  on  the 
Common  will  align  with  the  primary  crystal  court  en- 
trance to  the  specialty  retail  area.  A  major  storefront 
entrance  will  be  located  at  Temple  Place,  capturing  the 


Axial  Views 


PRIMARY  ENTRANCE        •  •  THROUGH  BLOCK  CONNECTION         ■=>    PEDESTRIAN  APPROACH  TO  SITE 
■>   VEHICULAR  ENTRANCE        A  SHOP  ENTRY  -♦    LOADING 


Existing  Pedestrian  Pathways 
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spirit  of  the  original  Jordan  Marsh  building.  Each  major 
entrance  on  Washington  Street  will  be  connected  to  a 
system  of  lateral  streets  leading  north,  south,  and  east 
through  the  development  and  connecting  to  Kingston 
and  Bedford  Streets  to  the  east 


MBTA  Station  Improvements 

MBTA  Stations 

The  current  plan  for  Boston  Crossing  proposes  the 
construction  of  a  new  entrance  to  the  Chinatown  MBTA 
station  at  the  comer  of  Hayward  Place  and  Washington 
Street.  In  addition,  the  Boston  Crossing  development 
team  proposes  to  join  the  developers  of  the  Kennedy's 
building  in  upgrading  and  managing  the  Downtown 
Crossing  station. 


Downtown  Crossing  Station  Concourse  - 
Existing  Characteristics 

A  critical  factor  to  the  success  of  Boston  Crossing  is  ac- 
cessibility to  and  from  the  project  site  for  pedestrians. 
Equally  as  important  as  accessibility  is  the  environ- 
mental quality  of  the  transit  stations  adjacent  to  and 
connected  with  the  project.  Rehabilitating  the  Down- 
town Crossing  Station/Summer  Street  Concourse,  and 
the  proposed  Chinatown  Station  headhouse  at  the  foot  of 
Avery  Street,  provides  opfX)rtunities  for  enlivening  the 
transit  environment. 

As  it  exists  today,  the  Downtown  Crossing  concourse  is 
one  of  the  major  entry/exit  points  into  the  Downtown 
Crossing  area.  While  its  location  is  prominently  situated 
in  the  heart  of  the  Midtown  Cultural  District,  the  con- 
course itself  needs  improvement. 


Entrances  Aligned  with  Streets 
.  Pedeslr 


PROPOSED 
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[B|  primary  entrance        •   •  THROUGH  BLOCK  CONNECTION         O    PEDESTRIAN  APPROACH  TO  SITE 
-♦    VEHICULAR  ENTRANCE         A  SHOP  ENTRY  -»    LOADING 


Proposed  Pedestrizin  Pathways 
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The  cross-sectional  proportion  of  the  concourse  space, 
which  is  eight  feet  from  floor  to  ceiling  and  sixty  feet 
across,  creates  a  compressed  atmosphere  for  commuters 
and  other  users.  The  number,  spacing  and  size  of  free- 
standing columns  produce  a  visual  impression  of  long 
corridors  and  create  hidden  spaces.  Intensifying  these 
structural  design  constraints  is  the  glare  from  artificial 
striplighting  on  the  concourse  ceiling.  Combined,  these 
characteristics  create  an  uninviting,  and  at  times,  unsafe 
space  for  pedestrians.  Addressing  these  problems  would 
encourage  increased  ridership  to  this  significant  inter- 
section of  the  district  and  promote  the  unification  of  a 
diversity  of  people  and  places. 


Design  Opportunities 

The  exceptional  width  of  the  Concourse  allows  for  the 
creation  of  spaces  for  animating  acUvities.  By  capturing 
and  reassigning  inefficient  circulation  space  wiUiin  the 
concourse,  hidden  spaces  would  be  eliminated  and  the 
pedestrian's  sense  of  security  would  be  improved.  Also, 
the  existing  ceiling  coffers  create  opportunities  for  crea- 
tive ceiling  and  lighting  treatments  which  would  further 
differentiate  "territories"  and  complement  the  overall 
project  objective  of  diversity  of  uses. 

To  develop  a  plan  for  the  reassignment  of  uses  along  the 
concourse,  it  is  necessary  to  take  a  closer  look  at  the 
actual  concourse  space.  TTie  Concourse  can  be  seen  as  a 
series  of  zones  or  "rooms"  defined  by  existing  structural 
conditions  and  uses.  These  zones  are  as  follows: 


Zone  A 

Zone  A  serves  as  an  intersection  connecting  the  MBTA 
to  Filene's  and  Jordan  Marsh,  the  Red  and  Orange  line 
transit  platforms  and  the  Winter  Street  Concourse.  This 
zone  is  beneath  the  focal  point  of  EX)wntown  Crossing 
at  street-level.  It  is  heavily  traveled,  thus  the  best  retail 
opportunity  and  most  important  opportunity  for  public 
space  design.  Its  high  traffic  makes  Zone  A  an  appropri- 
ate location  for  "impulse    retail"  -  retail  that  serves 


ENTRY - 
ENTRY  - 


101  ARCH 
ENTRY— 


B 


ENTRY 


®  LOBBY 


D 


E 
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passers-by  and  T-riders  with  convenient  services  and 
easy  to  choose  merchandise.  Two  or  more  fixed  kiosk 
retailers  and  a  small  array  of  pushcart  vendors  could  be 
incorporated  into  this  zone  with  integrated  design  stan- 
dards to  improve  on  the  quality  of  existing  operations. 


ZoneB 

Zone  B  extends  east  along  the  concourse  from  Zone  A, 
a  distance  of  100  feet,  to  the  concourse  mid-point.  It 
slopes  down  a  total  of  six  feet  to  the  east.  By  relocating 
the  T-Pass  sales  store  and  an  elderly  service  office 
opposite  the  recently  installed  MBTA  Police  Station 
along  the  South  wall,  Zone  B  could  create  a  public 
services  destination  comprised  of  uses  presently  operat- 
ing in  the  concourse.  Improved  design  and  clustering  of 
these  uses  could  enhance  their  effectiveness  as  a  destina- 
tion for  specialized  services.  Improvements  to  this  zone 
could  include  updated  light  fixtures. 


Zone  C 


Zone  D  is  envisioned  as  a  potential  enhancement  to  the 
cultural  district  objectives.  This  Zone  could  offer  fixed 
or  intermittent  installations  of  sculptural  or  graphic  art. 
Works  displayed  here  would  need  to  draw  traffic  and 
stand  up  to  public  exposure. 

Zone  E  occurs  at  the  eastern-most  end  of  the  Concourse 
beneath  the  prime  Jordan  Marsh  entrance  and  the  Boston 
Crossing  Project  comer  at  Summer  and  Chauncy  Streets. 
It  connects  the  mid-point  of  the  Red  Line  platforms 
below  with  the  Concourse  and  with  Chauncy,  Summer 
and  Arch  Streets  above.  Zones  E  might  also  serve  a 
limited  number  of  pushcart  vendors,  just  before  the  T- 
entry  turnstiles. 

The  redesign  of  the  Concourse  will  address  the  need  to 
enliven,  beautify  and  make  functional  a  public  space 
which  is  currently  underutilized  and  uninviting.  Ad- 
dressing the  concourse  by  zones  of  use,  the  design 
program  proposes  a  variety  of  activities  that  will  attract 
mixed,  yet  symbiotic,  interests,  in  keeping  with  the 
intent  of  the  Midtown  Cultural  District  Plan. 


Zone  C  occurs  above  the  western-most  end  of  the  Red 
Line  transit  platforms  below.  With  the  two  Red  Line 
egress  stairs  terminating  at  this  point  and  a  possible 
entrance  to  Jordan  Marsh,  this  Zone  represents  an  oppor- 
tunity to  reactivate  the  Concourse  at  mid-point.  This 
zone  might  support  a  very  limited  number  of  pushcart 
vendors. 


Zone  D 

Zjone  D  extends  east  from  the  Concourse  mid-point  to 
the  fare  array  ,  and  the  paid  lobby  mezzanine  above  the 
Red  Line  platforms.  It  has  access  to  the  basement  lobby 
of  101  Arch  Street  including  an  elevator  for  the  handi- 
capped. This  zone  also  has  a  recently  installed  MBTA 
T-Pass  facility  along  a  portion  of  the  north  wall.  Zone  D 
has  the  largest  expanse  of  readily  usable  floor  area  on  the 
concourse,  but  the  least  traffic  to  support  ancillary  uses. 


Chinatown  Station 

Construction  of  a  new  entrance  to  the  Chinatown  T- 
station  at  the  comer  of  Hayward  Place  and  Washington 
Street,  will  help  to  improve  the  image  of  the  surrounding 
area.  The  improvements  will  provide  a  quality  entrance 
to  the  Chinatown  station,  a  needed  convenience  for  the 
neighborhood.  In  addition,  the  upgraded  station  will 
increase  the  accessibility  and  safety  of  public  transit 
service  to  the  Cultural  District  which  will  enhance  the 
evening  environment  so  important  to  theatre  patrons. 
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Infrastructure  Improvements 

As  fully  described  in  the  Project  Impact  Report,  ade- 
quate sanitary,  storm  and  water  services  are  presently 
available  for  the  Boston  Crossing  Project  Nevertheless, 
a  number  of  potential  infrastructure  upgrades  and  mod- 
ernizations have  been  identified  and  are  currently  under 
consideration  by  the  project  proponent.  These  improve- 
ments include  construction  of  separate  sanitary  and 
storm  drainage  systems  in  the  project  area  that  would 
allow  the  separation  of  storm  drainage  flows  by  the 
Boston  Water  and  Sewer  Commission  through  ftiture 
work  being  planned  in  conjunction  with  the  Central 
Artery  construction. 

Separation  of  sanitary  and  storm  drainage  is  critical  to 
the  harbor  cleanup  effort  and  fundamental  to  the  Massa- 
chusetts Water  Resources  Authority's  masterplan  for  an 
environmentally  sound  sewage  disposal  system  for  the 
next  century.  At  present,  Boston's  current  infrastructure 
is  based  on  pre-treatment  technology  ftom  the  nine- 
teenth century.  Sewage  and  storm  flows  are  combined 
and  make  their  way  directly  to  the  harbor.  To  resolve  this 
problem,  MWRA  is  moving  forward  with  a  weU-publi- 
cized  treatment  facility.  Its  success,  however,  depends 
upon  the  diversion,  or  separation,  of  the  uncontaminated 
storm  flows  directly  to  the  harbor,  thereby  allowing  the 
treatment  facility  to  run  more  efficiently  and  cost-effec- 
tively. The  improvements  under  consideration  by  the 
project  proponent  would  further  these  goals  by  introduc- 
ing separated  capability  to  the  project  area  far  earlier 
than  would  otherwise  be  possible. 

In  addition,  the  project  proponent  is  considering  the 
upgrade  of  the  Boston  Water  &  Sewer  Commission 
Water  Distribution  System  to  allow  for  the  separation  of 
domestic  service  from  the  fire  service  for  buildings  in  the 
immediate  vicinity  of  Boston  Crossing.  This  work 
would  consist  of  construction  of  a  water  line  in  Chauncy 
Street  which  would  complete  a  Bedford/Surrmier  Street 
loop.  In  the  event  of  a  water  main  break,  this  new  line 
would  allow  water  service  to  be  maintained  from  either 
direction  of  the  loop. 
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CULTURAL  FACILITIES 


Overview 

The  Midtown  Cultural  District  will  be  Boston's  new 
center  for  performing  arts  and  culture.    Conceived 
and  planned  by  Boston's  non-profit  arts  community, 
the  Midtown  Cultural  District  will  bring  back  the 
vitality  that  has  long  been  missing  from  the  City's 
central  core. 

The  Midtown  Cultural  District  Plan  sets  forth  the 
policy  objectives  that  will  guide  future  development  in 
the  area.  The  development  and  design  guidelines 
were  fashioned  to  create  a  unique  character  for  the 
District — a  special  section  of  the  City  that  will  be: 

•  A  place  that  provides  performing  and  exhibition  fa- 
cilities for  Boston's  resident  arts  community. 

•  A  daytime  place  that  has  a  stable  mixture  of  activi- 
ties, a  commercial  and  residential  center  which 
complements  its  location  within  the  downtown. 

•  A  nighttime  place  that  is  safe  as  well  as  festive  and 
full  of  lights,  the  arts,  and  entertainment  activities. 

•  A  place  where  the  arts  and  theatres  are  visible, 
affordable,  and  accessible  and  bring  together 
residents  and  visitors  to  celebrate  their  common 
cultural  heritage  as  well  as  their  ethnic  diversity. 

•  A  weekend  and  holiday  place  that  draws  people  from 
all  over  the  region  to  gather  and  interact 

The  Midtown  Cultural  District  Plan  calls  for  the 
renovation  of  existing  theatres,  and  the  construction  of 
new  ones  which  will  be  tied  together  by  open  spaces 
such  as  the  Common,  new  plazas  and  a  nctworic  of 
pedestrian-oriented  streets  and  walkways.  These 
public  spaces  will  be  lined  with  stores,  cafes,  public 
art  displays  and  outdoor  performances. 


Program  Response 

In  response  to  the  goals  set  forth  in  the  Midtown  Cultural 
District  Plan,  the  proponents  of  Boston  Crossing  have 
been  actively  exploring  various  locations  for  the  con- 
struction of  two  black  box  experimental  theaters  in 
Midtown.  Potential  sites  that  have  been  studied  include 
existing  theatres  in  the  District,  various  locations  within 
the  project,  and  properties  within  close  proximity  to 
Boston  Crossing. 

Existing  Theaters 

The  proponents  of  Boston  Crossing  studied  several  of 
the  existing  historic  theaters  in  the  district  as  possible 
locations  for  two,  experimental  Black-Box  theatres. 
While  the  opportunity  to  "adopt"  and  renovate  an 
existing  theatre  is  attractive,  appropriately  sized  and 
located  facilities  are  not  presently  available.  The  spatial 
needs  of  a  Black  Box  theatre  are  exceptional,  and  major 
structural  alterations  would  have  to  be  made  within  the 
existing  facilities  found  in  the  historic  ladder  blocks,  to 
achieve  the  programmatic  requirements  and  flexibility 
of  an  experimental  theatre. 

On-Site 

The  proponents  of  Boston  Crossing  also  explored  locat- 
ing the  theatres  within  the  project.  Because  of  the  strong 
retail  component  that  comprises  the  first  six  floors  of 
Boston  Crossing,  it  has  been  difficult  to  find  an  appropri- 
ate location  on-site  that  meets  access  and  exiting  require- 
ments. Boston  Crossing  relies  heavily  on  the  retail  por- 
tion of  the  project  In  particular,  street  front  exposure 
and  lower  floor  building  volume  are  of  critical  impor- 
tance to  the  success  of  the  project  The  access  and 
volumes  required  for  theatres  would  either  displace 
important  retail  components  or  be  far  off  grade  in  an 
ineffective  location. 


5-1 


Another  potential  location  for  the  constmction  of  new 
theatres  could  be  within  an  existing  building.  The 
proponents  of  Boston  Crossing  are  looking  for  an  appro- 
priate site,  on  one  of  the  ladder  blocks  that  could  further 
the  overall  goals  of  the  District,  and  reinforce  the  specific 
objectives  of  the  Boston  Crossing  project. 

Construction  of  theatres  in  an  existing  building  offers  an 
opportunity  to  provide  space  for  theatres  while  address- 
ing many  of  the  specifications  of  the  Midtown  Plan. 
Such  a  location  could  enliven  an  important  piece  of  the 
urban  fabric  within  the  District. 


Stacked  Theatres 

Since  the  floor  plate  of  older  buildings  is  generally 
inadequate  to  provide  more  than  one  theatre,  along  with 
its  lobby  egress,  and  support  spaces  two  theatres  would 
need  to  be  stacked  one  on  top  of  the  other.  This  would 
locate  the  volume  of  two  theatres  within  the  height  of 
three  floors,  producing  ceiling  heights  of  perhaps  20 
feet;  more  usable  for  production  and  technical  require- 
ments, but  less  than  the  30'-0"  suggested  in  the  sub- 
committe  guidelines. 


Critical  to  the  success  of  the  Midtown  Cultural 
District  is  the  reinforcement  of  the  linkages  between 
Tremont  Street  and  Boston  Common  with  the  pro- 
posed re-energized  lower  Washington  Street.  The 
sieve  of  the  Ladder  Blocks  -  tying  the  Midtown 
Cultural  District  to  the  larger  City  -  is  a  principal 
concern.  Boston  Crossing,  by  its  basic  design  strategy 
of  having  a  major  entrance  and  through-block  circula- 
tion along  the  West  Street  axis,  has  already  begun  the 
reinforcement  of  the  fabric. 


Program  Elements  -  Potential  Theatre  Installation  in 
Ladder  Block  Building 

Existing  Structure 

Within  the  existing  steel  frame  of  a  ladder  block  build- 
ing, it  may  be  possible,  with  some  major  structural 
interventions,  to  achieve  the  volumetric  requirements  of 
up  to  two  experimental  theatres.  Installation  of  a  theatre 
in  a  ladder  block  building  is  likely  to  require  framing 
aroimd  one  or  two  central  columns  to  provide  an  unob- 
structed acting  and  seating  area.  The  resulting  depth  of 
transfer  beams  could  be  accommodated  within  the 
lighting  and  scenery  grid. 


Possible  Theatre  Floor  Plan 
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Lobby  at  Grade 


Marquee 


Stacking  theatres  could  have  the  additional  benefit  of 
allowing  the  floor  of  each  to  be  only  one-half  level  up  or 
down  from  a  common  lobby  at  street  level.  The  box 
office  could  occupy  its  traditional  location  in  the  theatre 
vestibule.  Locating  the  theaters  in  this  fashion  could 
allow  them  both  to  be  barrier-free  with  the  addition  of  an 
elevator  which  lands  at  all  half  levels. 


A  dramatic  marquee  for  new  theatre  space  could  be  an 
asset  along  the  ladder  blocks. 


Possible  Thea*e  Floor  Plan 
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Gallery 

By  leaving  the  three-level  theatre  lobby  open  during 
the  day,  it  could  do  double  duty  as  an  art  gallery, 
further  adding  life  and  activity  to  the  street. 


Street  Life 

A  new  theatre  building  should  become  a  generator  for 
substantial  improvements  to  the  ladder  blocks.  These 
could  include  new  street  and  building  lighting,  lively 
signage,  flags  and  banners,  plantings  and,  perhaps,  minor 
sidewalk  widenings. 


Timing 

By  choosing  to  construct  theaters  off-site,  rather  than 
as  part  of  the  project,  a  building  in  which  the  theaters 
might  be  located,  could  proceed  on  a  schedule  entirely 
separate  from  that  of  the  overall  Boston  Crossing 
project  Indeed  such  cultural  facilities  could  be 
completed  as  one  of  the  first  and  most  visible  demonstra- 
tion efforts  within  the  entire  District. 
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CHINATOWN 
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CHINATOWN 


Overview 

The  proposed  Boston  Crossing  project,  when  approved, 
will  provide  economic  and  cultural  benefits  for  the 
Chinatown-South  Cove  neighborhood  and  the  Asian 
community  at  large.  These  benefits  wiU  enable  the 
Chinatown  community  to  strengthen  its  role  in  the  Greater 
Boston  economy.  Boston  Crossing  will  be  a  project 
which,  far  from  turning  its  back  on  the  community,  wiU 
open  its  doors  to  a  renewed  Chinatown. 

Over  the  past  two  years,  the  Chinatown/South  Cove 
Neighboriiood  Coimcil  and  the  Boston  Redevelopment 
Authority  (BRA)  have  been  working  towards  creating  a 
comprehensive,  community-based  plan  for  Chinatown. 
The  Chinatown  Community  Plan  and  the  Housing  Im- 
provement Program  establish  goals  and  policy  objec- 
tives that  will  direct  future  growth  in  Chinatown  for  the 
next  decade. 

The  primary  intent  of  the  plan  is  to  improve  the  quality 
of  life  for  Chinatown  residents.  To  this  end,  the  plan 
identifies  the  critical  issues  currently  facing  the  commu- 
nity that  need  immediate  attention: 

affordable  housing; 
neighboriiood  stabilization; 
economic  diversification  and  improvement; 
job  access  and  employment  training; 
traffic  and  parking  management; 
environmental  quality  and  public  image 
social  service  access  and  capacity; 
cultural  facilities. 


The  Boston  Crossing  project  will  address  these  issues 
and  bring  significant  benefits  to  Chinatown  and  the 
Asian  community  including  retail  training  programs, 
affordable  housing,  child  care  facilities,  English  as  a 
Second  Language  (ESL)  programs  and  job  and  neigh- 
borhood business  opportunities. 


Collectively,  these  benefits  will  have  a  positive  impact 
on  the  quality  of  life  for  Chinatown  residents.  Boston 
Crossing's  jobs  linkage  contribution  of  approximately 
$3  million  could  be  used  to  benefit  the  Chinatown  labor 
market  Funds  used  to  establish  ESL  programs  will 
better  equip  the  Asian  community  to  address  the  lan- 
guage barrier  problems  that  exist  among  many  Asians. 
In  addition,  retail  training  programs,  also  sponsored 
through  jobs  linkage  funds,  will  help  prepare  potential 
applicants  for  employment  opportunities  at  the  depart- 
ment stores  and  the  specialty  retail  center  located  at 
Boston  Crossing.  Last  of  all  and  most  importantly, 
Boston  Crossing's  housing  linkage  payment  of  up  to 
approximately  $15  million  will  go  a  long  way  towards 
Chinatown's  affordable  housing  goals. 

This  section  lists  some  of  the  means  by  which  Boston 
Crossing's  sponsors  hope  to  assist  the  Chinatown  com- 
munity to  strengthen  its  position  in  the  downtown  econ- 
omy and  to  thrive  as  the  center  of  Asian  cultural  activity 
in  New  England.  The  Boston  Crossing  project  not  only 
addresses  many  issues  but  solves  potential  problems 
with  creative  solutions.  The  development  team  is  com- 
mitted to  being  a  part  of  Chinatown's  vision  and  to 
working  together  to  achieve  their  goals. 


Housing  Linkage  Program 

The  Boston  Crossing  Housing  Creation  Contribution  of 
approximately  $15  million  will  be  the  largest  contribu- 
tion made  to  the  City  to  date.  In  response  to  recommen- 
dations made  to  the  Boston  Crossing  team  by  Chinatown 
community  leaders  and  to  the  policy  objectives  set  forth 
in  the  Chinatown  Plan,  these  funds  provide  an  opportu- 
nity for  the  creation  of  affordable  housing  in  Chinatown, 
and  in  part,  the  development  of  a  Chinatown  community 
center. 
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Parcel  R-3IR-3A 


Community  Center 


Parcel  R-3/R-3A,  also  known  as  Parcels  A  and  B,  will 
be  the  first  properties  developed  under  the  Chinatown 
Housing  Improvement  Program.  The  total  build-  out  of 
this  project  will  consist  of  approximately  250  residential 
housing  units  for  Chinatown  residents.  It  is  anticipated 
that  a  portion  of  Boston  Crossing 's  housing  creation  con- 
tribution could  be  used  to  create  these  affordable  units  in 
Chinatown. 


(approximate  parcel  boundaries) 


Map  of  Parcel  R3  /  R3A 


As  Chinatown  continues  to  grow  as  the  cultural  and 
economic  hub  of  New  England's  Asian  community,  the 
increased  need  for  community  services  becomes  more 
apparent.  While  the  demand  for  services  increases,  the 
availability  of  affordable  community  space  is  declining. 

The  Chinatown  community  is  in  the  process  of  analyzing 
the  feasibility  of  developing  a  community  facility  on 
publicly  held  land.  The  center  could  serve  the  residents 
of  the  newly  created  affordable  housing  as  well  as  the 
current  residents  of  Chinatown.  The  creation  of  a  com- 
munity facility  is  central  to  the  success  of  the  Commu- 
nity Plan  and  an  important  component  to  the  realization 
of  Chinatown's  housing  goals.  To  this  end,  through  the 
Housing  Creation  Option,  the  Boston  Redevelopment 
Authority  may  approve  use  of  a  portion  of  the  housing 
linkage  funds  to  develop  such  a  center  as  an  integral 
component  to  the  affordable  housing  being  developed  on 
Parcels  A  and  B. 


Housing  Stabilization  Program. 

An  alternate  use  for  remaining  linkage  funds,  if  existing, 
could  be  the  establishment  of  a  Housing  Stabilization 
Program.  Preserving  affordable  housing  can  be  as  im- 
portant as  creating  new  units.  This  program  could 
provide  prop)erty  owners  who  are  typically  denied  access 
to  conventional  home  improvement  loans  with  the  abil- 
ity to  borrow  money  at  favorable  rates.  By  making  funds 
available  at  below-market  interest  rates  on  a  revolving 
loan  basis,  residential  property  owners  could  begin  to 
improve  the  physical  conditions  of  the  existing  housing 
stock  and  maintain  its  affordability. 

A  recent  phenomenon  impacting  buildings  in  China- 
town has  been  sinking  water  tables.  Over  the  past  year, 
the  structural  integrity  of  several  residential  and  com- 
mercial properties  in  Chinatown  has  been  threatened  by 
this  problem.  Although  the  depth  of  the  settlement  prob- 
lem has  yet  to  be  determined,  it  poses  serious  questions 
regarding  long-temi  effects  on  the  Chinatown  housing 
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stock.  Studies  are  currently  being  conducted  to  deter- 
mine the  severity  of  this  occurance.  If  analysis  identifies 
a  significant  threat  to  affordable  housing,  the  Stabiliza- 
tion Program  could  be  expanded  to  provide  loans  to 
shore-up  existing,  affordable  units. 


In  addition  to  establishing  a  Retail  Jobs  Academy,  the 
developers  of  Boston  Crossing  will  work  with  the  Office 
of  Jobs  and  Community  Services  to  expand  upon  some 
of  the  existing  training  programs  sponsored  by  local 
community  service  agencies. 


Jobs  Linkage 

The  Boston  Crossing  development  team  is  committed  to 
ensuring  that  Chinatown  benefits  from  the  economic 
growth  that  will  be  generated  by  the  project.  The 
development  team  is  in  the  process  of  establishing  a 
comprehensive  job  training  program  that  complements 
the  needs  of  the  project  as  well  as  those  of  the  Chinatown 
neighborhood  and  the  Asian  community.  Boston  Cross- 
ing's jobs  linkage  program  addresses  Chinatown's  need 
to  expand  its  economic  base,  diversify  the  neighborhood 
economy  and  improve  working  conditions  and  the  status 
of  the  Asian/Chinatown  labor  force. 

Boston  Crossing's  jobs  linkage  contribution  will  be 
approximately  $3  million.  The  project  proponent  will 
propose  to  the  Neighborhood  Jobs  Trust  that  a  portion  of 
its  Jobs  Linkage  Grant  be  used  to  fund  job,  language  and 
pre-apprenticeship  construction  training  programs.  The 
proposed  programs  include: 


Retail  Jobs  Academy 

The  developers  of  Boston  Crossing  propose  to  contrib- 
ute their  retail  expertise  to  establish  Boston's  first  Retail 
Jobs  Academy.  The  developer  will  work  with  the  Office 
of  Jobs  and  Community  Services,  the  Boston  Redevel- 
opment Authority,  Jordan  Marsh  and  locally  based  so- 
cial service  providers  to  realize  this  goal.  The  intent  of 
the  Academy  will  be  to  train  entry-level  retail  workers. 
It  is  anticipated  that  the  project  will  generate  approxi- 
mately 4,000  entry-level  and  management  positions  in 
retailing. 


English  as  a  Second  Language  Program 

Boston  Crossing  proposes  to  use  a  portion  of  its  jobs 
linkage  towards  the  funding  of  English  as  a  Second 
Language  (ESL)  programs.  The  language  barrier,  which 
handicaps  many  job-  seeking  Asians,  is  an  impxDrtant 
concern  raised  by  the  Chinatown  community.  While 
language  training  is  critical  for  the  economic  advance- 
ment of  this  p)opulation,  the  ESL  programs  that  exist  are 
over-subscribed  and  the  availability  of  instructors  is 
limited.  The  developers  of  Boston  Crossing  will  work 
with  the  Chinatown  Neighborhood  Council  Social  Serv- 
ices sub-committee  and  local  service  providers  to  deter- 
mine how  to  maximize  the  effectiveness  of  these  funds 
and  to  connect  the  graduates  with  better  jobs. 


Pre-Apprenticeship  Construction  Training  Programs 

The  developers  of  Boston  Crossing  will  propose  to  the 
Neighborhood  Jobs  Trust  that  a  portion  of  its  Jobs 
Contribution  Grant  be  used  to  fund  the  Women  in  the 
Building  Trades,  pre-apprenticeship  program.  By  pro- 
viding funds  for  pre-apprenticeship  training,  women 
interested  in  the  construction  industry  will  be  able  to 
learn  more  about  the  field  and  develop  skills  that  will 
enable  them  to  actively  participate  in  the  development  of 
Boston  Crossing.  Support  in  this  program  will  also  help 
the  Boston  Crossing  project  meet  the  requirements  set 
forth  in  the  Boston  Residents  Construction  Employment 
Plan. 


Bilingual  Recruitment  Program 

The  personnel  department  and  human  resource  depart- 
ment at  Jordan  Marsh  are  identifying  jobs  where  a  strong 
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command  of  English  is  not  essential.  They  are  reviewing 
the  strategy  of  hiring  bilingual  supervisors  in  order  to 
offer  such  jobs  to  neighboriiood  residents. 


Neighborhood  Business  Opportunities 

In  an  effort  to  reach  out  to  local  communities,  Boston 
Crossing  and  other  area  developers  wiU  organize  a  series 
of  small  business  workshops  to  help  entrepreneurs  with- 
out previous  retail  experience  get  a  start  in  business.  The 
workshops  will  focus  on  starting,  operating  and  manag- 
ing small  businesses. 

In  addition,  Boston  Crossing  will  work  with  a  broker 
from  a  Chinatown-based  organization  to  establish  an 
affirmative  marketing  plan  targeted  towards  neighbor- 
hood businesses.  This  will  help  to  ensure  access  to  busi- 
ness opportunities  within  the  Boston  Crossing  project 


Retail  Start-up  Program  -  Bull  Market 
Merchandising 

Boston  Crossing  intends  to  create  opportunities  for  pro- 
spective retailers  and  craftsmen  to  try  entrepreneurial 
concepts  at  minimal  investment.  A  concept  which  has 
been  tried  and  proven  at  Faneuil  HaU  Marketplace  and 
could  take  good  advantage  of  the  Boston  Crossing  proj- 
ect is  that  of  pushcart  and  "Bull  Market"  merchandising. 
Such  a  program  could  offer  an  economically  attractive 
venture  to  a  person  wishing  to  enter  the  field  of  retailing. 
The  carts  could  be  rented  on  a  monthly  basis  with 
minimal  investment  in  fixtures  and  equipment 

It  is  anticipated  that  Boston  Crossing  will  provide  space 
for  at  least  twenty  pushcarts  within  the  Specialty  Retail 
Center.  The  developers  of  Boston  Crossing  wiU  pur- 
chase the  carts  and  rent  them  to  vendors  on  a  monthly 
basis.  The  monthly  rental  fee  wiU  include  electricity  and 
the  pushcarts  will  be  located  throughout  the  six-level 
retail  center.  The  Leasing  and  Operations  staff  of  Boston 
Crossing  will  provide  advice  on  business  planning,  mer- 
chandising, design,  signage,  budgeting,  staffing  and 
financing. 


Through  this  approach,  small  business  entrepreneurs 
would  not  have  to  assume  the  financial  risks  involved 
when  entering  into  a  long-term  lease  agreement  The 
only  investment  that  would  be  needed  to  undertake  this 
type  of  business  would  be  for  the  purchase  of  sf)ecialized 
inventory. 

Successful  proprietors  of  such  operations  could  expand 
their  businesses  to  open  shops  within  the  project  or  in 
nearby  neighborhoods.  Experience  has  shown  that  local, 
"mom  &  pop"  proprietors  provide  the  best  likelihood  of 
success. 

Boston  Resident  Construction  Employment  Plan 

During  the  construction  of  Boston  Crossing,  the  Boston 
Crossing  development  team  wiU  strive  to  ensure  that  50 
percent  of  the  total  employee  work  hours  shall  be  by 
Boston  residents,  at  least  25  percent  of  the  total  em- 
ployee work  hours  shall  be  by  minorities,  and  at  least  10 
percent  of  the  total  employee  work  hours  shall  be  by 
women.  Chinatown  residents  stand  to  benefit  from  all 
three  of  these  goals. 


Boston  Resident's  Voluntary  Employment  Plan 

Upx)n  completion  of  the  project  the  Boston  Crossing 
development  team  will  encourage  tenants  to  make  avail- 
able 50%  of  employment  opportunities  created  by  the 
project  to  Boston  residents,  at  least  30%  to  minorities 
and  at  least  50%  to  women.  Nearby  residents  will  be 
especially  sought  for  their  increased  job  loyalty  and 
reduced  impact  on  transportation  systems.  Chinatown  is 
the  nearest  residential  neighborhood  to  Boston  Crossing. 


Child  Care  Facility 

The  current  program  for  Boston  Crossing  includes  1 2,000 
square  feet  of  child  care  space.  The  Boston  Crossing  de- 
velopment team  is  reviewing  locations  for  facilities  both 
on-  and  off-site. 
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Boston  Crossing  will  provide  at  least  4,000  square  feet  of 
child  care  space  onsite.  The  project  proponents  are  ex- 
ploring locations  on  both  the  third  and  seventh  floor  of 
the  project. 
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Child  care  facilities  could  be  a  valuable  amenity  not  only 
to  the  project  but  to  the  residents  of  nearby  neighbor- 
hoods working  at  Boston  Crossing.  Worksite  childcare 
alleviates  many  of  the  scheduling  conflicts  that  arise 
when  trying  to  juggle  job  and  family  matters. 

Child  care  space  is  significantly  expensive  to  build  and 
operate,  due  to  impori;ant  life-safety  and  public  health 
codes.  Boston  Crossing  is  budgeting  funds  comparable 
to  the  cost  of  creating  first-class  office  space  towards  the 
creation  of  child  care  facilities. 


Boston  Crossing  proposes  to  reverse  Hayward  Place  and 
Avery  Street  to  create  a  one-way  westbound  pathway  in 
conjunction  with  Avenue  de  Lafayette  and  to  comple- 
ment eastbound  Essex  Street.  This  plan  would  relieve 
westbound  traffic  on  Beach  Street  through  Chinatown. 
To  achieve  this  benefit,  Campeau  will  forego  part  of  the 
south  end  of  the  Hayward  Place  site,  setting  the  building 
edge  along  Hayward  Place  back  to  permit  widening  of 
both  Harrison  Avenue  Extension  and  Hayward  Place. 

A  similar  set-back  of  both  Boston  Crossing  and  Com- 
monwealth Center  on  the  Washington  Street/Hayward 
Place  comer  allows  for  a  smooth  flow  of  traffic  at  the 
intersection  between  Hayward  Place  and  Avery  Street. 


T-Station  Improvements 

The  current  plan  for  Boston  Crossing  proposes  the 
construction  of  a  new  entrance  to  the  Chinatown  station 
at  the  comer  of  Hayward  Place  and  Washington  Street. 

Construction  of  a  new  entrance  to  the  Chinatown  T- 
station  at  the  comer  of  Hayward  Place  and  Washington 
Street,  will  help  to  improve  the  image  of  the  surrounding 
area.  The  station  will  provide  better  access  to  China- 
town, a  service  currently  needed  in  the  neighborhood.  In 
addition,  the  station  would  increase  the  accessibility  to 
public  transportation  which  would  help  bring  the  area 
back  to  life  as  more  people  come  to  the  Midlown  district 
to  work  and  shop. 


Transportation 

Westbound  Traffic  Relief 

Bruce  Campbell  &  Associates,  transportion  engineers 
for  the  Boston  Crossing  project,  are  working  with  area 
developers  and  the  Boston  Transportation  Department 
to  improve  the  flow  of  westbound  traffic. 


Neighborhood  Evening  Parking  Spaces 

Boston  Crossing  will  encourage  parking  for  select  local, 
neighboring  uses  during  weekends  and  evening  hours. 
Chinatown  residents  may  benefit  from  discounts  avail- 
able on  up  to  150  parking  spaces  between  8pm  and  7am. 
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CHILD  CARE 


A  great  city  not  only  invests  in  preserving  its  past,  but 
also  generously  devotes  energies  to  enriching  its  future. 
Child  care  at  Boston  Crossing  is  an  attempt  to  create  a 
smooth  continuum  from  past  to  future  that  gives  our 
children  the  rich  heritage  that  is  their  right 

Major  social  transformations  have  created  an  unprece- 
dented need  for  child  care.  More  than  50%  of  our 
families  are  comprised  of  working  mothers,  almost  three 
times  as  many  as  just  30  years  ago.  Fathers,  though  many 
share  more  responsibility  for  family,  have  not  left  the 
woiicforce.  Single  parent  households  are  increasingly 
common.  The  result:  the  parents  of  our  children  are  at 
woiic  and  need  quality  child  care  options. 

The  situation  in  Boston  reflects  the  same  basic  nation- 
wide trends.  At  the  moment,  the  number  of  childcare 
spaces  is  less  than  one  third  the  number  of  children  in  the 
city,  just  under  40,000  children  under  four  as  of  1985. 
Furthermore,  with  the  rapid  job  growth  forecast  for  the 
city  due  to  continued  private  sector  expansion  and  the 
growth  of  large-scale  public  projects,  the  day-time 
population  of  the  City  will  increase  dramatically  due  to 
the  addition  of  10,000  new  jobs  jjer  year.  Already,  over 
130,000  women  in  childbearing  years  are  employed  in 
Boston. 

Child  care  programs  have  evolved  to  help  parents  meet 
these  new  needs.  Full-day  care,  work-site  locations, 
infant  programs  specially  designed  for  very  young  chil- 
dren, and  parent  support  activities  are  among  the  most 
important  responses.  With  a  child  in  a  work-site  center. 
Dad  can  drop  down  to  have  lunch  with  his  daughter  and 
get  to  know  her  teachers  better.  Mom  can  breast-feed  her 
baby  on  demand.  The  mad  rush  to  get  to  child  care  and 
then  get  to  work  is  simplified.  As  our  traditional  neigh- 
borhoods have  given  way  to  the  dual  career  household, 
commercial  and  retail  developments  can  create  a  "new 
neighborhood"  at  the  store  or  office. 

The  concept  of  the  Midtown  Cultural  District  is  to 
revitalize  an  historic  part  of  downtown  Boston  with  an 


emphasis  on  cultural  activities  and  the  arts.  Child  care  is 
a  wonderful  complement  to  that  goal.  Children  are 
natural  artists.  They  learn  by  exploring,  discovering,  and 
creating.  They  have  no  regard  for  artificial  boundaries. 
Their  wonder  at  the  most  common  of  nature's  mysteries 
helps  us  all  to  see  ourselves  in  fresh  new  ways.  They  are 
the  vehicle  through  which  culture  will  be  passed  and 
enhanced. 
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Boston  Crossing  will  offer  an  innovative,  developmental 
child  care  program  that  will  support  families  working 
within  the  project,  living  within  the  City's  neighbor- 
hoods, and  contributing  to  the  City's  new  vitality.  The 
developers  of  Boston  Crossing  are  currently  exploring 
potential  locations  for  12,000  square  feet  of  child  care 
space .  While  at  least  4,000  square  feet  of  child  care  space 
wiU  be  provided  within  the  project,  the  remaining  bal- 
ance (8,000  sf)  may  be  located  within  the  Midtown 
District  and/or  in  Chinatown.  Boston  Crossing's  child 
care  program  will  serve  office  and  retail  employees,  as 
well  as  families  from  nearby  neighborhoods. 


In  addition,  the  child  care  program  wiU  recognize  that  the 
child's  well-being  depends  on  the  well-being  of  the 
family.  Every  effort  will  be  made  to  engage  the  family 
in  the  child's  life  at  the  center.  Active  communication 
between  caregiver  and  parent  wiU  enrich  the  understand- 
ing of  the  child's  needs.  Structured  events  for  parents 
will  include  pot  luck  suppers,  pancake  breakfasts,  semi- 
nars on  behavior  management,  parent-teacher  confer- 
ences, games,  entertainment  and  the  like.  These  allow 
the  sense  of  neighboi+iood  to  grow  around  the  center, 
creating  an  urban  version  of  extended  family  for  the 
children. 


Boston  Crossing  is  actively  participating  in  the  Child 
Care  Committee  organized  by  the  Boston  Redevelop- 
ment Authority  which  is  advising  the  BRA  on  the  key 
issues  to  be  considered  as  zoning  regulations  are  prom- 
ulgated. The  Committee  is  exploring  five  major  areas  of 
interest: 

•  Zoning  issues 

•  Who  will  use  the  centers? 

•  Configuration  of  the  centers  by  age  group 

•  Affordability 

•  The  Request  for  Proposal  process 

Based  on  the  outcome  of  this  process,  Boston  Crossing 
wiU  create  a  Request  for  Proposal  to  seek  a  child  care 
provider(s)  to  establish  a  center  or  multiple  centers.  We 
plan  to  structure  a  degree  of  flexibility  for  the  ultimate 
provider(s),  however,  the  program  we  envision  wiU 
likely  have  some  of  the  following  elements: 

The  program  will  serve  children  from  infancy  through 
six  years  and  may  include  an  after-school  component 
should  we  establish  a  strong  need  for  that  service.  Ac- 
tivities appropriate  for  the  age  of  each  child  will  be 
designed  by  the  faculty  of  the  child  care  program,  and 
special  attention  wiU  be  paid  to  the  needs  of  individual 
children.  The  core  objective  of  the  program  will  be  to 
give  each  child  a  secure  emotional  footing  from  which 
learning,  social  skills,  and  physical  health  can  flow. 


Given  the  goals  of  the  Midtown  Cultural  District,  the 
Child  Care  program  will  actively  seek  to  incorporate 
music,  drama,  visual  arts  and  other  activities  comple- 
mentary to  tiie  Midtown  concept  into  its  daily  program. 
Visits  by  performers  to  the  center  and  field  trips  to 
rehearsals  are  among  the  many  synergies  of  a  location  in 
Boston  Crossing.  Furthermore,  the  center  wiU  employ 
materials  and  activities  that  reflect  the  ethnic  diversity  of 
the  City  of  Boston  and  its  neighbortioods.  These  activi- 
ties allow  the  children  from  various  backgrounds  to 
share  their  unique  culture  with  others,  and  promote  the 
acceptance  and  appreciation  of  differences,  a  wonderful 
skill  of  children  that  can  serve  as  an  inspiration  to  adults. 

Many  think  of  an  urban  environment  as  alien  and  danger- 
ous for  children.  But  with  proper  planning  and  supervi- 
sion, it  can  offer  enormous  opportunities.  The  child  care 
program  wiU  attempt  to  utilize  those.  For  instance,  a 
spring  curriculum  unit  on  wildlife  could  include  a  field 
trip  to  the.  Boston  Common  or  a  discussion  of  the  ocean 
could  include  a  visit  to  the  aquarium.  Many  of  the 
centers  operating  in  the  downtown  area  have  been  pio- 
neering in  the  uses  of  the  urban  environment  for  learning 
and  these  concepts  will  be  valuable  for  our  program. 
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Naturally,  the  child  care  facility  will  be  designed  specifi- 
cally for  children.  Child-sized  furniture  and  fixtures 
(varying  according  to  the  ages  of  the  children  in  different 
classrooms  within  the  center)  will  allow  the  children  to 
feel  at  home  and  "in  charge"  of  their  spaces.  Specific 
areas  for  messy  play  such  as  finger  painting  or  water 
colors  will  be  created  as  well  as  quiet,  cozy  comers  for 
reading  or  small  group  activities.  The  facility  will  be 
designed  to  allow  teachers  maximum  visibility  so  that 
children  will  have  the  opportunity  to  explore  freely 
rather  than  be  confined  to  large  group  activities. 

The  environment  wiU  reinforce  the  programmatic  objec- 
tives of  the  child  care  center.  A  parent  lounge  stocked 
with  articles,  periodicals,  and  other  information  of  inter- 
est will  encourage  parents  to  get  to  know  the  faculty  and 
one  another  better.  A  staff  room  for  the  teachers  will 
facilitate  team  meetings,  quiet  planning  of  curricular 
activities,  and  parent  conferences.  Other  architectural 
features,  such  as  full-spectrum  lighting,  anti-microbal 
carpeting,  and  acoustic  features  will  make  the  center  a 
healthy  and  happy  place  to  be.  Boston  Crossing  plans  to 
make  the  same  level  of  investment  in  fit-up  of  the  facility 
as  would  be  made  to  create  first-class  office  space. 

A  primary  goal  of  the  program  will  be  outreach  to  the 
community.  Parents  from  a  broad  spectrum  of  back- 
grounds will  be  sought  for  the  center.  Teachers  will  be 
hired  from  local  neighborhoods  when  possible  and  wiU 
help  integrate  the  program  into  the  community.  Other 
possibilities  include  exchanges  with  the  elderly  popula- 
tion of  the  area  and  sharing  of  training  acfivities  with 
other  child  care  programs. 

The  creation  of  the  child  care  center  will  be  enriching  not 
only  for  the  families  who  use  it,  but  for  the  entire  Boston 
Crossing  project  It  will  create  the  vibrant,  cross-genera- 
tional environment  that  is  characteristic  of  the  world's 
great  cities.  It  will  also  help  us  raise  children  who 
possess  the  courage  and  character  to  face  the  challenges, 
yet  unknown  to  us,  of  their  time. 
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HOUSING  CREATION 


Overview 

The  Chinatown  Housing  Improvement  Plan  (CHIP) 
addresses  the  most  serious  problem  facing  Chinatown 
today:  the  need  to  provide  affordable  and  safe  housing 
within  the  community.  CHIP  is  a  housing  program 
designed  to  stabilize  and  enhance  the  community  through 
the  creation  of  new  residences  and  the  rehabilitation  of 
existing  units. 

The  seriousness  of  Chinatown's  housing  shortage  was 
documented  in  a  survey  conducted  by  the  Boston  Rede- 
velopment Authority  in  December  1987.  The  survey 
reveals  that  the  population  in  Chinatown  increased  fi'om 
3,700  in  1979  to  5,100  in  1987,  an  increase  of  38%. 
While  the  population  drastically  increased,  the  produc- 
tion of  housing  was  minimal.  During  this  time  period, 
only  70  units  were  added  to  the  housing  stock. 

In  addition  to  the  housing  shortage  Chinatown  suffers 
from  more  overcrowding  than  any  other  neighborhood 
in  the  city.  The  median  number  of  rooms  per  unit  is  4.2, 
while  the  median  number  of  occupants  per  unit  is  3.6. 
Further  evidence  of  this  problem  is  illustrated  by  the 
backlog  of  2000  Chinatown  residents  on  the  waiting  list 
for  publicly  subsidized  housing  in  Chinatown.  The  wait- 
ing period  for  the  877  units  of  such  housing  is  approxi- 
mately 6-8  years  long. 

To  see  that  the  housing  needs  of  Chinatown  are  met,  the 
BRA  has  set  aside  five  of  its  properties  located  in 
Chinatown  including  -  Parcels  A  and  B,  also  known  as, 
R-3/R-3A,  and  Parcel  C  for  this  sole  purpose.  The  Chi- 
natown community  and  the  Authority  have  jointly  devel- 
oped guidelines  within  the  framework  of  the  Chinatown 
Community  Plan  for  the  development  of  these  parcels. 
The  principles  of  this  plan  are: 

1 .  The  accelerated  creation  of  500  units  of  housing,  two- 
thirds  of  which  will  be  affordable. 


2.  The  development  of  a  community  facility  to  preserve 
and  enhance  the  capacity  of  community  service  to 
providers,  particularly  those  displaced  by  the  devel- 
opment of  Authority-owned  parcels. 

3.  The  establishment  of  boundaries  to  define  commu- 
nity and  institutional  land  use. 


(approximate  parcel  boundaries) 

its 


The  first  of  these  properties  to  be  developed  as  part  of  the 
CHIP  program  will  be  Parcels  A  and  B.  The  project  will 
include  the  development  of  at  least  250  residential  units, 
two-thirds  of  which  will  be  affordable.  Parking  spaces 
for  residential  and  business  uses  will  also  be  provided. 
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Parcels  A  and  B  will  be  independently  developed  by 
R3A  Associates  Limited  Partnership,  of  which  the  Chi- 
nese Economic  Development  Council  (CEDC)  is  the 
managing  general  partner  and  the  Asian  Community 
Development  Corporation  (ACDC),  respectively.  To 
complement  the  housing  development,  a  community 
center  will  be  constructed  on  Parcel  C. 

The  develop»ers  of  Boston  Crossing  propose  to  use  its 
Development  Impact  Project  Contribution  of  up  to  ap- 
proximately $15  million  by  means  of  the  Housing  Crea- 
tion Option.  The  project  proponents  propose  to  use  its 
Housing  Creation  Contribution  to  work  with  the  afore- 
mentioned developers  to  cause  the  creation  of  affordable 
housing,  accessory  parking  and  a  community  facility  on 
Parcels  A,  B  and  C,  in  the  Chinatown  neighborhood. 
What  follows  is  a  description  of  the  two  development 
entities. 


CHINESE  ECONOMIC  DEVELOPMENT 
COUNCIL 


History  of  Organization 

Thirteen  years  ago,  a  group  of  prominent  Chinese  busi- 
nessmen met  to  discuss  methods  of  assisting  Chinese 
Americans  to  gain  greater  access  to  the  American  free 
enterprise  system.  The  result  of  this  brainstorming  was 
the  creation  of  a  non-profit  organization  called  the  Chi- 
nese Economic  Development  Council  (CEDQ  an  or- 
ganization designed  to  utilize  government  programs  to 
assist  minority  populations. 

The  Chinese  Economic  Development  Council,  Inc.  began 
operation  in  June  1975  and  in  October  1977  began 
administering  Special  Impact  Program  funds  imder  Title 
VII  of  the  Community  Services  Act  of  1974.  CEDC's 
Special  Impact  Area — Boston's  Chinatown —  is  the 
fourth  largest  Asian  ethnic  community  in  the  country. 


Since  its  inception,  CEDC  has  assisted  Chinese-Ameri- 
can minority  groups  in  achieving  greater  economic  via- 
bility by  sponsoring  programs  that  focus  on  four  main 
areas: 

1.  Technical  and  training  assistance 

2.  Real  estate  development 

3.  Community  service 

4.  Business  financing 


Prior  Programs  and  Activities 

Technical  and  Training  Assistance 

Some  of  the  programs  focusing  on  technical  and  training 
assistance  include: 

Student  Summer  Program 

For  the  past  five  summers,  CEDC  has  organized  a 
summer  program  for  junior  high  and  high  school  stu- 
dents in  conjuction  with  the  Action  for  Boston  Commu- 
nity Development  (ABCD).  This  past  summer  the  stu- 
dents worked  on  the  Beautification  of  Chinatown  pro- 
gram. 


English  as  a  Second  Language 

Over  1500  Chinese- Americans  have  taken  instruction  in 
English  at  CEDC's  Training  Center  since  the  program 
began  in  1974. 


Job  Training  Center 

With  $100,000  in  funding  from  the  Federal.  State,  and 
City  government,  CEDC's  Job  Training  Center  trained 
1 00  community  residents  and  placed  them  in  positions  of 
high-technology  and  service  industries. 
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Business  Support  Services 


Program 


CEDC  offers  a  number  of  data  management  services 
through  its  Computer  Center  facilities,  including:  pay- 
roll, general  ledger,  invoicing,  address  labels,  perform- 
ance statistics,  and  inventory  programs.  Small  and 
medium-size  companies  are  able  to  use  these  services. 
Over  eight  companies  regularly  prepare  their  reports 
using  these  services. 


Business  Financing 

Advanced  Electronics,  Inc. 

An  electronic  assembly  plant.  Advanced  Electronics, 
Inc.,  was  initiated  by  CEDC  in  1976.  CEDC  obtained 
contracts,  financing,  space,  and  accessed  manpower 
programs  and  other  technical  assistance  in  return  for  a 
six  percent  equity  pxjsition  in  the  company.  Advanced 
Electronics  employs  over  160  people  in  Chinatown. 


Cathay  Foods 

CEDC  owns  48  percent  of  Cathay  Foods,  a  for-profit 
corporation  engaged  in  the  high-speed  production  of 
Chinese  noodle  and  noodle-related  products.  The  project 
was  financed  with  $245  thousand  in  equity  from  Mr. 
Arthur  Wong,  and  an  additional  $245,000  in  loans. 


The  Development  Plan  on  Parcel  A 

R-3A  Associates  Limited  Partnership,  of  which  the  Chi- 
nese Economic  Development  Council  (CEDC)  is  the 
managing  general  partner,  was  awarded  tentative  devel- 
oper designation  by  the  Boston  Redevelopment  Author- 
ity, on  September  29, 1988  to  develop  Parcel  A,  in  Chi- 
natown. Approximately  36,000  square  feet,  in  size 
Parcel  A  is  bounded  by  Marginal  Road,  Washington 
Street,  a  realigned  Pine  Street  and  various  properties  to 
the  south.  CEDCs  proposal  for  Parcel  A  is  as  follows: 


It  is  anticipated  that  Mei  Wah  Village  will  provide  141 
uniLs  of  new  family  housing  for  Boston's  Chinatown 
neighborhood.  The  project  will  meet  City  affordable 
housing  objectives  with  assistance  from  public  and  pri- 
vate subsidies. 

The  project  is  designed  to  fit  within  the  existing  neigh- 
borhood context  of  Chinatown  in  a  mix  of  low,  mid  and 
high  rise  buildings.  Along  Pine  Street  and  parts  of  Wash- 
ington Street,  low  rise  row  houses  are  sited  to  carry  the 
existing  neighborhood  scale.  Along  Marginal  Road,  12 
and  18  story  towers  are  sited  overiooking  the  Massachu- 
setts Turnpike  towards  the  South  End.  The  buildings  will 
be  clustered  around  an  enclosed  interior  courtyard.  Un- 
derground parking  accessed  from  Marginal  Road  will  be 
provided  for  upto  240  cars  in  2  or  3  levels. 

The  project  is  planned  to  consist  of  45  apartments  in  a  12- 
story  rental  tower,  69  apartments  in  an  18-story  condo- 
minium tower,  10  units  in  a  5-story  infill  building  on 
Pine  Street,  and  17  units  in  5-story  row  houses.  The 
majority  of  the  larger  family  units  will  be  in  walk-up 
situations.  Unit  breakdown  is  as  follows:  13 — 4BR, 
35— 3BR,  62— 2BR,  and  31— IBR. 

It  is  anticipated  that  the  building  materials  will  be  brick 
veneer  on  steel  frame  structures  with  stone  and  precast 
concrete  facings  and  trim,  aluminum  windows,  and 
metal  faced  roofs  for  the  mid-rise  towers  and  asphalt 
shingled  roofs  for  the  row  houses.  Landscaping  along  the 
site  will  be  provided. 


Financial  Plan  for  Mei  Wah  Village 

In  view  of  the  unavailability  of  conventional  state  sub- 
sidy programs,  R-3A  Associates  has  investigated  an  al- 
temative  financing  plan  which  will  enable  the  housing  to 
be  affordable  for  low  and  moderate  income  families 
without  the  necessity  of  delaying  constniction  while 
state  programs  are  funded.  R-3A  Associates  will  con- 
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tinue  to  explore  the  availability  of  both  state  and  federal 
production  subsidies  as  they  go  through  the  design  and 
development  leading  to  the  commencement  of  construc- 
tion. In  the  meantime,  R-3A  Associates  proposes  the 
following  plan  to  utUize  funds  to  reduce  housing  costs  to 
affordable  levels. 

1.  R-3A  Associates  proposes  to  construct  a  condomin- 
ium tower  which  will  contain  a  mixture  of  market  and 
moderately  priced  units.  R-3  A  Associates  will  use  the 
profits  from  the  sale  of  the  market  rate  units  to  absorb 
costs  associated  with  both  the  moderately  priced  con- 
dominium units  and  the  affordable  rental  units  de- 
scribed below. 

2.  R-3A  Associates  will  propose  to  construct  a  subsur- 
face garage  which  will  contain  two  or  three  levels  of 
parking.  The  rental  units  will  have  sufficient  parking 
to  conform  with  BRA  requirements.  There  will  be 
spaces  available  for  sale  to  condominium  owners  and 
an  additional  number  of  spaces  will  be  available  for 
sale  or  rent  to  persons  or  organizations  in  the  neigh- 
borhood. The  profits  from  these  garage  sales  will  be 
available  as  a  source  of  funds  to  assist  in  the  overall 
financing  of  the  rental  project. 

3.  It  is  intended  that  the  rental  project  will  be  family  ori- 
ented and  directed  to  low-income  families.  R-3  A  As- 
sociates proposes  to  utilize  Section  8  subsidies  and 
Section  707  subsidies  as  available  to  supplement  the 
tenants '  share  of  rents.  Assuming  that  Tax  Credits  are 
available,  R-3  A  Associates  will  syndicate  these  cred- 
its to  cover  some  of  the  costs  of  the  rental  project. 

4.  In  keeping  with  the  BRA's  program,  R-3A  Associ- 
ates will  utilize  Linkage  Funds.  At  the  present  time, 
it  is  estimated  that  funds  of  $50,000  to  $70,000  per 
assisted  unit  will  be  necessary.  The  gross  amoimt  will 
depend  upon  project  costs  and  the  availability  of 
additional  Funding  sources. 


In  summary,  R-3A  Associates  proposes  conventional 
bank  fmancing  for  the  construction  of  the  condominium 
tower  and  parking,  and  conventional  construction  and 
permanent  financing  for  the  rental  project.  R-3A  Asso- 
ciates will  supplement  operating  needs  as  well  as  capital 
costs  by  the  use  of  syndication  and  sales  profits,  unit 
subsidy  contracts,  and  Linkage  contributions. 


ASIAN  COMMUNITY  DEVELOPMENT 
CORPORATION 

The  Asian  Community  Development  Corporation 
(ACDC)  was  organized  as  a  vehicle  for  its  members  to 
have  a  voice  in  shaping  the  changes  which  were  occur- 
ring in  their  neighborhood. 

Meeting  informally  for  over  a  year,  community  mem- 
bers recognized  a  need  for  a  community  development 
corporation  with  the  capacity  to  implement  a  commu- 
nity-based development  agenda,  focusing  on  affordable 
housing  and  economic  development  opportunities  such 
as  job  creation,  business  revitalization,  and  skills  train- 
ing. 


The  Development  Plan  on  Parcel  B 

The  Asian  Community  Development  Corporation 
(ACDC)  was  awarded  tentative  developer  designation 
by  the  Boston  Redevelopment  Authority  (BRA)  to  de- 
velop Parcel  B  in  Chinatown,  consisting  of  approxi- 
mately 36,000  square  feet.  The  parcel  is  bounded  by 
Washington  Street,  Oak  Street,  Maple  Place  and  a  rea- 
ligned Pine  Street  ACDC's  proposal  for  Parcel  B  is  as 
follows: 
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B.  Program 

ACDC  proposes  to  build  120  rental  units  on  Parcel  B. 
Two-thirds  or  80  of  the  120  units  will  be  affordable  to 
low  and  moderate  income  renters.  ACDC  has  designed 
a  residential  unit  mix  which  is  responsive  to  the  great 
demand  for  family  sized  units,  especially  2-  and  3- 
bedroom  units,  It  is  anticipated  that  76%  of  the  units  will 
be 2  and  3  bedrooms.  1  l%ofthe  units  will  be  1 -bedroom 
units  and  the  remaining  13%  will  be  4-bedroom  units. 

It  is  intended  that  the  majority  of  the  family-sized  units 
will  be  affordable  to  low  and  moderate  income  families 
while  the  two  bedroom  units  will  be  primarily  market 
rate.  Overall,  54%  of  the  2-bedroom  units,  88%  of  the  3- 
bedroom  units  and  100%  of  the  4-bedroom  units  will  be 
primarily  affordable  to  low  and  moderate  income  fami- 
lies. 


B.  Architectural  Design 

ACDC's  urban  design  for  Parcel  B  is  based  on  the 
principle  of  creating  a  quality  living  environment  for  its 
residents  and  neighbors.  A  quality  living  environment 
includes  open  space  which  is  accessible  to  residents  and 
the  community-at-large,  ground  access  for  the  family- 
sized  units,  and  a  project  scale  and  density  consistent 
with  its  surrounding  areas,  including  the  lowrise  struc- 
tures on  Maple  Place  and  Johnny  Court. 

ACDC's  design  proposes  a  central  courtyard  enclosed 
by  residential  structures  on  Washington  Street,  Oak 
Street,  Maple  Place  and  a  realigned  Pine  Street  which 
will  divide  Parcels  B  and  A.  A  residential  tower  of  18 
stories,  the  same  height  as  Quincy  Tower,  will  be  con- 
structed on  Washington  Street.  The  Oak  Street  building 
will  house  56  one-  and  two-bedroom  units.  Oak  Street 
will  be  built  up  to  eight  stories  which  will  house  three- 
and  four-bedroom  duplexes  with  private  entrances  from 
the  street  and  courtyard.  The  Maple  Place  building  and 
the  realigned  Pine  Street  building  will  be  four  stories  and 


also  house  duplex  family-sized  units.  Large,  streetsized 
gates  will  be  placed  on  Washington  Street,  Oak  Street, 
Maple  Place  and  the  realigned  Pine  Street  to  ensure  the 
accessibility  of  the  central  courtyard  to  the  community. 


C.  Financial  Plan 

The  total  cost  of  developing  Parcel  B  is  estimated  at 
$18,705,855.  ACDC  proposed  to  obtain  the  following 
resources  to  meet  the  development  cost:  a)  a  Massachu- 
setts Housing  Finance  Agency  (MHFA)  mortgage,  b) 
syndication  proceeds  from  the  sale  of  limited  partnership 
interests  with  low  income  housing  credits  and  c)  linkage 
contributions.  ACDC  intends  to  apply  for  assistance 
under  the  SHARP  or  R-DAL  programs  in  order  to 
subsidize  the  low  and  moderate  income  portions  of  this 
development.  In  the  event  SHARP  or  R-DAL  funding  is 
not  available,  ACDC  will  request  additional  linkage 
contributions  to  substitute  for  these  programs. 


AFFORDABLE  HOUSING  SUPPORT 
FACILITIES 


Chinatown  Community  Center 

As  Chinatown  continues  to  grow  as  the  cultural  and 
economic  hub  of  New  England's  Asian  community,  the 
increased  need  for  community  services  becomes  more 
apparent.  While  the  demand  for  services  continues  to 
grow,  the  availability  of  affordable  community  space  is 
declining. 

The  Chinatown  community  is  in  the  process  of  analyzing 
the  feasibility  of  developing  a  community  facility  on 
publicly  held  land.  The  center  could  serve  the  residents 
of  the  newly  created  affordable  housing  as  well  as  the 
current  residents  of  Chinatown.  The  creation  of  a  com- 
munity facility  is  central  to  the  success  of  the  Commu- 
nity Plan  and  an  important  component  to  the  realization 
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of  Chinatown's  housing  goals.  To  this  end,  the  develop- 
ers of  Boston  Crossing  propose  to  provide  a  portion  of  its 
housing  linkage  funds,  through  the  Housing  Creation 
Option,  to  develop  such  a  center  as  an  integral  compo- 
nent of  the  affordable  housing  project  to  be  built  on 
Parcels  A  and  B. 

During  the  past  four  months,  the  BRA  has  overseen  a 
community  services  needs  assesment  and  a  feasibihty 
study  for  a  multi- function  community  center  on  the 
Parcel  C  in  Chinatown  located  between  Oak  and  Nassau 
Streets.  The  primary  goal  of  the  community  service 
needs  assessment  study  is  to  produce  a  comprehensive 
and  long-range  technical  reference  for  the  planning  and 
development  of  services  that  are  critical  to  the  China- 
town community.  The  findings  will  also  support  contin- 
ual efforts  by  service  providers  in  raising  funds  for 
capital  investment  and  staff  capacities  and  gaining  pro- 
gramming space  elsewhere  in  Chinatown  and  its  vicini- 
ties. 

A  feasibility  study  is  currently  being  undertaken  for  a 
first-class  multi-service  community  facility  on  Parcel  C, 
to  include  the  relocation  of  the  South  Cove  YMCA  and 
the  Chinatown  Boys  and  Girls  Club.  The  feasibility 
study  will  assist  the  Chinatown-South  Cove  Neighbor- 
hood Council  in  analyzing  and  evaluating  alternative 
design  and  programming  schemes  based  on  different  de- 
velopment/management scenarios. 

The  comprehensive  needs  assessment  study  and  the 
feasibility  study  for  Parcel  C  facility  are  a  two-prong 
approach  to  providing  quality  services  to  the  growing 
community  both  in  the  short-term  and  over  the  long  run. 
These  wiU  further  support  community  goals,  objectives, 
and  policies  as  identified  in  the  Chinatown  Community 
Plan  for  community  services. 


Several  key  milestones  have  been  reached  as  a  result  of 
the  feasibility  study  including: 

•  A  community-wide  social  services  needs  assessment 
survey  conducted  by  Dr.  Tom  Chung  identified  the 
perceived  needs  of  users  for  services. 

•  Estimates  for  overall  future  demand  for  services  is 
being  developed. 

•  Areas  of  unmet  community  service  needs  have  been 
identified. 

•  A  Request  for  Participation  caU  to  all  service  provid- 
ers resulted  in  responses  from  seven  (7)  agencies 
which  are  interested  in  participating  in  Parcel  "C". 

•  Preliminary  spatial  needs  as  identified  by  the  respon- 
dents to  the  RFP  have  been  evaluated.  Areas  for 
cooperation  and  sharing  of  space  have  been  identi- 
fied, and  additional  facilities  which  could  serve  all 
Chinatown  providers  have  been  included  in  the  pro- 
gram. 

•  Management  and  ownership  alternatives  for  imple- 
menting the  project  have  been  identified. 
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JOB  CREATION 
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JOB  CREATION 


Overview 

The  proposed  Boston  Crossing  project  reinforces  the 
economic  goals  specified  in  the  Midtown  Cultural  Dis- 
trict plan.  The  retail  program  which  includes  Bloom- 
ingdale's,  Jordan  Marsh  and  a  rebuilt  Specialty  Retail 
Center,  combined  with  new  office  development,  will 
reinstate  the  City's  position  as  a  regional  center  of  retail 
trade  and  commerce. 


Neighborhood  communities  will  benefit  from  Boston 
Crossing  jobs  linkage  contribution  of  approximately  $3 
million  which  will  be  dedicated  in  large  part  to  employ- 
ment training  programs.  Boston  Crossing  Jobs  Creation 
Contribution  will  be  maximized  to  ensure  that  the  resi- 
dents of  Boston's  expanding  economy  will  benefit. 
Boston  Crossing  will  succeed  only  if  the  residential  and 
commercial  interests  of  the  City's  population  can  share 
in  the  economic  benefits. 


Economic  forecasts  indicate  that  Boston  Crossing  will 
make  a  substantial  contribution  in  payroll,  sales  and  real 
estate  taxes  to  the  City,  as  well  as  provide  thousands  of 
new  job  opportunities  for  Boston  residents.  During  the 
construction  of  Boston  Crossing,  an  estimated  3,100 
direct  construction  jobs  will  be  created  with  payroll  and 
sales  anticipated  to  be  in  excess  of  $1 60  million  and  $350 
million  respectively.  Upon  completion,  it  is  estimated 
that  Boston  Crossing  will  generate  over  10,000  jobs, 
4,000  of  which  will  be  in  the  retail  industry.  Economic 
forecasts  prepared  by  Cambridge  Systematics  indicate 
that  total  direct  payroll  generated  by  Boston  Crossing 
will  exceed  $267  million.  Direct  sales  generated  by  the 
project  are  estimated  at  $1  billion. 

Clearly,  the  economic  benefits  resulting  from  the  devel- 
opment of  Boston  Crossing  are  significant.  The  benefits 
will  affect  the  spectrum  of  the  City's  population.  Through 
the  Boston  for  Boston  Initiative,  a  major  portion  of  the 
employment  opportunities  stemming  from  the  construc- 
tion and  operation  of  Boston  Crossing  will  be  targeted 
towards  Boston  residents. 

In  the  spirit  of  Boston  Crossing's  commitment  to  the 
Boston  for  Boston  Initiative,  the  developers  propose  to 
operate  an  employment  office  during  the  construction 
and  lease-up  period  which  would  coordinate  both  out- 
reach and  recruitment  for  the  construction  and  perma- 
nent jobs  which  will  be  generated  by  Boston  Crossing. 
The  office  would  be  located  either  on-site  or  in  the 
nearby  Chinatown  neighboriiood.  This  will  increase 
Boston  residents'  access  to  the  jobs  created  by  Boston 
Crossing. 


Job  and  Educational  Training  Programs 

Unlike  other  development  projects  currently  being  pro- 
posed, the  Boston  Crossing  proponent  is  assured  of  2 
major  anchor  tenants  -  Jordan  Marsh  and  Bloomingdale's.. 
Because  of  this,  Boston  Crossing  wiU  be  able  to  predict 
with  reasonable  certainty  the  opening  date  for  all  the 
retail  facilities  and  the  number  of  retail  jobs  that  will 
need  to  be  filled. 

As  part  of  Boston  Crossing's  Development  Impact  Proj- 
ect Plan,  the  develof)er  will  propose  to  the  Neighborhood 
Jobs  Trust  that  a  portion  of  its  Jobs  Creation  Contribu- 
tion be  used  to  create  job  and  language  training  pro- 
grams. In  addition,  the  developers  of  Boston  Crossing 
will  propose  to  the  Neighborhood  Jobs  Trust  that  a 
portion  of  its  Jobs  Creation  Contribution  go  towards  pre- 
apprenticeship  training  for  women  interested  in  entering 
the  construction  industry.  The  developers  will  also  rec- 
ommend to  the  Trust  that  as  much  funding  as  possible, 
through  the  Jobs  Contribution  option,  be  targeted  to- 
wards the  impacted  neighbortioods. 

By  enrolling  in  these  programs,  Boston  residents  will 
have  the  opportunity  to  develop  skills  enabling  them  to 
partake  in  Boston  Crossing's  economic  success.  Resi- 
dents who  enroll  in  retail-oriented,  job-training  pro- 
grams can  reasonably  expect  excellent  prospects  within 
a  defined  time  period. 
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The  development  team  is  currently  working  with  the 
Office  of  Jobs  and  Community  Services  (OJCS),  the 
Boston  Redevelopment  Authority,  members  of  the  Qii- 
natown  community,  and  locally-based  social  service 
providers  to  set  up  a  comprehensive  job  training  program 
that  complements  the  needs  of  the  project  as  well  as  those 
of  local  communities. 

Retail  Jobs  Academy 

The  developers  of  Boston  Crossing  propose  to  use  a 
portion  of  its  Jobs  Creation  Contribution  to  set  up  the 
City's  first  Retail  Jobs  Academy.  The  intent  of  the  Retail 
Jobs  Academy  is  to  provide  targeted  residents  with  the 
skills  necessary  to  obtain  permanent  jobs  in  retailing,  at 
all  levels,  within  the  project 

Jordan  Marsh  has  identified  a  number  of  entry-level 
positions  that  could  be  available  to  graduates  of  the 
Academy.  Many  of  the  available  positions  are  a  depar- 
ture from  the  typical  "retail  sales"  position,  and  several 
of  the  positions  require  minimal  English  skills.  These 
positions  include:  Sales  Associates,  Data  Entry  Person- 
nel, Stock  Room  and  Time  Desk  Attendents,  Security 
Guards,  Porter  and  Secretary/Receptionists.  Advance- 
ment in  any  one  of  these  positions  is  based  on  one's 
performance,  as  is  movement  from  one  department  to 
another. 

The  skiU-level  requirement  for  each  of  these  jobs  varies 
as  does  the  skiU-level  and  career  interests  of  potential 
clients.  The  course  curriculum  offered  at  the  Academy 
will  incorporate  this  factor  into  its  program.  Qualified 
Boston  residents  wishing  to  enroll  in  the  Retail  Jobs 
Academy  will  be  required  to  take  a  skills  placement  test. 
Depending  upon  the  skills  level  of  the  potential  candi- 
date, he  or  she  will  enroll  in  one  of  three  courses:  a  re- 
mediation program,  a  skills  training  program,  or  a  job 
readiness  program,  or  English  as  a  Second  Language 
(ESL)  program. 

Jordan  Marsh  and  the  Boston  Crossing  team  will  work  in 
partnership  with  locally-based  social  service  providers 
to  implement  the  actual  educational  and  skiUs  programs. 


Pending  approval  of  this  program  by  the  Neighborhood 
Jobs  Trust,  the  developers  are  prepared  to  issue  a  Re- 
quest for  Qualifications  to  solicit  interest  from  Commu- 
nity Based  Organizations  for  participation  in  the  Retail 
Jobs  Academy. 

Pre-Apprenticeship  Construction  Training 

The  developers  of  Boston  Crossing  will  propose  to  the 
Neighbortiood  Jobs  Trust  that  a  portion  of  its  Jobs 
Creation  Contribution  be  used  to  fund  the  Women  in  the 
Building  Trades,  pre-apprenticeship  program.  By  pro- 
viding funds  for  pre-apprenticeship  training,  women 
interested  in  the  construction  industry  will  be  able  to 
learn  more  about  the  field  and  develop  skills  that  will 
enable  them  to  actively  particpate  in  the  development  of 
Boston  Crossing.  Support  in  this  program  will  also  help 
the  Boston  Crossing  project  meet  the  requirements  set 
forth  in  the  Boston  Residents  Construction  Employment 
Plan. 


Neighborhood  Business  Opportunities 

In  an  effort  to  reach  out  to  local  communities,  Boston 
Crossing  and  other  area  developers  will  organize  a  series 
of  small  business  workshops  to  help  entrepreneurs  with- 
out previous  retail  experience  get  a  start  in  business.  The 
workshops  will  focus  on  starting,  operating  and  manag- 
ing small  businesses. 

In  addition,  Boston  Crossing  will  work  with  a  broker 
from  a  Chinatown  based  organization  to  establish  an 
affirmative  marketing  plan  targeted  towards  neighbor- 
hood businesses.  This  will  help  to  ensure  access  to 
business  opportunities  within  the  Boston  Crossing  proj- 
ect. 

The  developers  of  Boston  Crossing  will  also  work  with 
Chinatown  based  organizations  to  establish  an  affinna- 
tive  marketing  plan  targeted  towards  neighborhood  busi- 
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nesses.  Through  the  assistance  of  these  organizations, 
the  developer  will  reach  out  to  the  community  through 
advertising  and  community  forums  to  facilitate  access  to 
business  opportunities  within  the  Boston  Crossing  proj- 
ect. 

Retailing  is  an  excellent  field  for  prospective  entrepre- 
neurs to  get  experience  in  business.  The  developers  of 
Boston  Crossing  will  work  with  Chinatown-based  or- 
ganizations to  identify  appropriate  businesses  and  pro- 
spective start-ups  which  will  fit  not  only  into  the  Boston 
Crossing  merchandising  plan,  but  prove  to  be  successful 
ventures,  both  for  the  tenant  owners  and  the  landlord. 
Boston  Crossing's  Leasing  and  Of)e rations  staff  will  pro- 
vide advice  on  business  planning,  merchandising,  de- 
sign, budgeting,  staffing  and  financing. 


Bull  Market  Merchandising 

Boston  Crossing  intends  to  create  opportunities  for 
prospective  retailers  and  craftspeople  to  try  entrepre- 
neurial concepts  at  minimal  investments.  A  concept 
which  has  been  tried  and  proven  at  Faneuil  Hall  Market- 
place and  could  take  advantage  of  the  Boston  Crossing 
project  is  that  of  pushcart  and  "bull  market"  merchandis- 
ing. Such  a  program  could  offer  an  economically  attrac- 
tive venture  to  a  person  wishing  to  enter  the  field  of 
retailing.  The  carts  could  be  rented  on  a  monthly  basis 
with  minimal  investment  in  fixtures  and  equipment. 

It  is  anticipated  that  Boston  Crossing  will  provide  space 
for  at  least  twenty  pushcarts  within  the  specialty  retail 
center.  The  developers  of  Boston  Crossing  will  purchase 
the  carts  and  rent  them  to  vendors  on  a  monthly  basis. 


The  monthly  rental  fee  wil  include  electricity  and  the 
pushcarts  will  be  located  throughout  the  six-level  retail 
center.  The  Leasing  and  Operations  staff  of  Boston 
Crossing  will  provide  advice  on  business  planning,  mer- 
chandising, design,  signage,  budgeting,  staffing  and 
financing. 

Through  this  approach,  small  business  entrepreneurs 
would  not  have  to  assume  the  financial  risks  involved 
when  entering  into  a  long-term  lease  agreement.  The 
only  investment  that  would  be  needed  to  undertake  this 
type  of  business  would  be  for  the  purchase  of  specialized 
inventory. 

Successful  proprietors  of  such  operations  could  expand 
their  businesses  to  open  shops  within  the  project  or  in 
nearby  neighborhoods.  Experience  has  shown  that  local 
"mom  &  pop"  proprietors  provide  the  best  liklihood  of 
success. 
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TRANSPORTATION 


TRANSPORTATION 


Overview 

The  Midtown  Cultural  District's  central  location  in 
Boston  makes  it  very  convenient  to  public  transportation 
and  the  City's  roadway  system.  Three  out  of  the  four 
MBTA  subway  lines  have  stations  within  the  district, 
and  all  of  the  City's  major  roadways  pass  nearby,  includ- 
ing the  Massachusetts  Turnpike,  Storrow  Drive,  the 
Central  Artery,  and  the  Southeast  Expressway.  South 
Station  and  Trailways  and  Greyhound  bus  stations  are  a 
short  walk  away. 

Because  of  Boston  Crossing's  strategic  location  within 
the  heart  of  the  Midtown  Cultural  District,  its  sponsors 
will  have  the  opportunity  to  work  with  the  Midtown 
Cultural  District  Task  Force,  the  Boston  Transportation 
Department,  the  Massachusetts  Bay  Transit  Authority 
and  traffic  engineers  under  contract  with  the  Boston 
Redevelopment  Authority  to  promote  increased  usage  of 
the  public  transportation  network  with  creative  transit 
programs. 

Currently,  both  public  and  private  means  of  egress  to  and 
from  the  district  need  improvements.  While  Orange 
Line  platforms  have  been  extended,  several  subway 
stations  would  benefit  from  upgrading  to  meet  the 
demands  of  increased  ridership.  Access  between  the 
district  and  local  highways  is  often  confusing  and  circui- 
tous. 

As  the  Midtown  Cultural  District  becomes  a  focal  point 
of  downtown  activity,  more  pedestrians  will  frequent  the 
district  In  an  effort  to  mitigate  any  traffic  impacts  of  the 
retail,  office  and  cultural  activity  of  the  area,  the  propo- 
nents of  Boston  Crossing  will  prepare  a  Transportation 
Access  Plan  backed  by  detailed  traffic  studies  and  analy- 
ses. Boston  Crossing  will  address  the  transportation 
issues  set  forth  in  the  Midtown  Cultural  District  Plan  and 
contribute  largely  to  the  resolution  of  these  problems. 


Transportation  Access  Plan 

Boston  Crossing  proponents  will  work  with  the  Boston 
Transportation  Department  (BTD),  the  Boston  Redevel- 
opment Authority,  the  Department  of  Public  Works,  and 
the  Public  Improvements  Commission  (PIC)  to  improve 
vehicular  and  pedestrian  traffic  in  the  surrounding  area. 
As  part  of  Boston  Crossing's  development  review,  a 
Transportation  Access  Plan  will  be  prepared  by  the 
project  proponents,  which  will  study  the  project's  im- 
pacts and,  where  necessary,  propose  mitigation  meas- 
ures to  address  traffic  issues.  The  Boston  Crossing 
proponents  will  monitortheimplementationof  the  Trans- 
portation Access  Plan  annually  for  several  years  after 
opening,  in  accordance  with  the  City's  transportation 
policies  and  Access  Plan  procedures. 

An  important  goal  of  the  project  will  be  to  minimize  the 
project's  impact  on  neighboring  communities,  espe- 
cially Chinatown.  Where  possible,  adjustments  will  be 
made  to  improve  already  congested  circulation.  The 
Boston  Crossing  development  team  will  study  a  variety 
of  mitigation  measures  to  reduce  traffic  impacts  caused 
by  the  project. 


Westbound  Traffic 

The  Boston  Transportation  Department  has  identified 
latent,  westbound  vehicular  traffic  demand  originating 
in  the  South  Station  area.  Westbound  traffic  cun^ntly 
exacerbates  congestion  on  the  highly  used  and  densely 
packed  streets  of  Chinatown.  A  traffic  study  undertaken 
by  TAMS  engineers,  in  conjunction  with  the  Midtown 
Cultural  District  Plan,  tested  a  proposed  accommodation 
of  westbound  demand  by  establishing  a  one-way  couple 
with  Avenue  de  Lafayette  and  Essex  Street  Splitting 
from  Essex  near  Dewey  Square,  Avenue  de  Lafayette 
would  serve  one-way  westbound  traffic. 

To  provide  westbound  vehicles  access  to  Washington 
Street  and  beyond  to  Tremont  Street,  Boston  Crossing 
proposes  to  widen  both  Harrison  Avenue  and  Hayward 
Place.  Preliminary  work  by  Bruce  Campbell  and  Asso- 
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dates,  Boston  Crossing's  traffic  engineers,  indicates 
that  these  street  widenings,  combined  with  improved 
turning  radiuses  at  several  intersections,  can  create  a 
suitable  route  for  westbound  traffic  to  Washington  Street. 

In  addition,  the  proponents  are  currently  working  with 
the  developers  of  Commonwealth  Center,  the  BTD,  and 
the  BRA  to  coordinate  building  set-backs  at  the  comer  of 
Washington  and  Avery  Streets  that  will  accommodate 
westbound  traffic  from  Avenue  de  Lafayette  to  Tremont 
Street.  In  combinafion,  the  proposed  street  alignments 
will  reduce  the  burden  of  westbound  traffic  on  Beach 
Street  and  other  streets  in  Chinatown. 


Service  Deliveries 

Boston  Crossing  wiU  include  two  major  off-street  truck 
docking  facilities  to  minimize  the  impact  of  loading  and 
unloading  activifies  on  the  local  circulation  system. 

Unlike  the  office  space,  which  generates  a  limited  amount 
of  easily  managed  delivery  traffic,  Boston  Crossing's 
department  stores  will  require  regular  deliveries  by  large 
trucks.  To  minimize  their  impact,  the  project's  planners 
have  located  the  loading  entrances  away  from  the  main 
pedestrian  zones  on  Washington  and  Summer  Streets. 
Since  both  Jordan  Marsh  and  Bloomingdale's  ship  mer- 
chandise from  central  warehouses,  Boston  Crossing's 
developer,  who  controls  both  stores,  can  schedule  deliv- 
eries at  night  and  during  other  off-peak  hours  to  mini- 
mize interference  with  downtown  circulation. 

Retail  shops  and  restaurants  deliver  most  of  their  goods 
in  small  vans  which  must  be  received  off-street  to  avoid 
obstructing  local  traffic.  A  delivery  and  dock  manage- 
ment program,  strictly  enforced  by  the  landlord,  will 
minimize  the  impact  of  smaller  store  deliveries  on  local 
circulation. 


Transportation  Management  Association 

At  the  recommendation  of  the  Boston  Redevelopment 
Authority  and  the  Boston  Transportation  Department, 
Campeau  along  with  area  developers  has  taken  the  initial 
steps  in  setting  up  a  Transportation  Management  Asso- 
ciation (TMA)  for  the  Midtown/Downtown  South  Area. 
The  aims  of  this  group,  likely  to  be  structured  as  a  non- 
profit organization  funded  by  membership  dues  and 
possibly  fees  for  services  provided  to  commuters  will  be 
to: 

•  improve  the  accessibility  of  getting  to  and  from 
employment,  entertainment,  retail  and  residential  cen- 
ters in  the  immediate  neighborhood; 

•  reduce  traffic  congestion; 

•  minimize  vehicular  impact  on  air  quality;  and 

•  ensure  effecfive  utilization  of  parking  opportunities 
in  the  area. 

With  initial  leadership  provided  by  three  developers 
(Metropolitan  StructuresN  Columbia  Plaza,  Common- 
wealth Center,  and  Campeau)  the  group  will  invite  City 
agencies,  other  developers  and  property  owners,  retail- 
ers, other  employers/tenants  and  business  groups  with  a 
common  interest  in  the  immediate  transit  and  traffic 
systems. 

After  determining  membership  guidelines  and  bounda- 
ries chosen  to  maximize  effectiveness,  the  Association 
will  solicit  interest  from  appropriate  selected  neighbors: 
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Public  Agencies 

Mayor's  Office  of  Neighborhood  Services 
Boston  Redevelopment  Authority 
Boston  Transportation  Department 


Citizen  Groups 

Chinatown  Neighborhood  Council 

Bay  Village 

Tremont  on  the  Common 


Business  and  Special  interests 

Downtown  Crossing  Association 

Theatre  District  Association 

MCDTF  Traffic  and  Parking  Subcommittee 

Chamber  of  Commerce 

Major  Employers 

Jordan  Marsh 

99  Summer  Street  tenants 

Department  of  Industrial  Accidents, 

Commonwealth  of  Massachusetts 
Massachusetts  Department  of 

Public  Welfare 
101  Arch  Street/Kennedy's  Building 

Tenants 


Developer  Representatives 

Kingston/Bedford 
Commonwealth  Center 
Campeau/Boston  Crossing 
Parkside  projects 
Amerimar/6(X)  Washington  Street 
Lincoln  Properties 
Perry  Jaymont 

The  Transportation  Management  Association  will  en- 
courage cooperation  with  existing  programs  which  may 
be  promoting  efficient  commuting,  such  as  Jordan 
Marsh's  ride  sharing  program  and  T-pass  sales  program. 


Building  on  such  established  programs  in  combination 
with  the  expertise  of  the  Transportation  Department  and 
other  TMA's  operating  in  Boston  (such  as  the  South 
Station  Transportation  Management  Association),  the 
Association  will  initiate  programs  and  incentives  de- 
signed to  meet  its  aims.  If  appropriate,  the  TMA  will 
sponsor  a  study  to  determine  which  strategies  will  be 
most  effective  in  the  immediate  neighborhood.  A  full 
range  of  programs  to  receive  initial  consideration  in- 
clude: 

•  employer  subsidization  of  T-passes 

•  payroll  deduction  for  T-passes 

•  flexible  work  hours 

•  T-pass  ticket  discounts  at  restaurants,  stores  and 
cultural  events 

•  Rideshare  matching  services 

•  Preferential  treatment  for  ride-pooling  vehicles 

•  Parking  space  management  and  price  differentiation 

Boston  Crossing's  Transportation  Access  Plan  will  make 
initial  forecasts  of  the  effectiveness  and  success  of  such 
programs  and  spell  out  initial  strategies  for  their  implem- 
entation. 


Parking  Management 

Boston  Crossing  will  add  a  new  paricing  facility  under- 
neath Bloomingdale's  which  will  provide  an  additional 
700  - 1,000  paricing  spaces  in  the  neighborhood.  Using 
an  underground  connection  to  the  existing  1,024-car 
garage  under  Lafayette  Place  along  with  redesigned 
entrance  and  exit  ramps,  the  new  garage  will  require  no 
new  curb  cuts.  All  cars  using  the  garage  under  Bloom- 
ingdale's will  enter  and  exit  through  existing  entrances 
to  the  Lafayette  Place  garage  at  Chauncy  Street  and 
Avenue  de  Lafayette. 

The  developers  of  Boston  Crossing  will  increase  the  ca- 
pacity of  the  Lafayette  Place  garage  entrances  by  using 
reversible  lanes  which  will  allow  four  lanes  inbound  and 
two  outbound  at  morning  peak  hour  and  four  lanes 
outbound  and  two  inbound  at  evening  peak  hour.  The 
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garage's  existing  model  prepay  system  will  minimize 
the  lineup  of  cars  waiting  to  exit  and  mitigate  the  poten- 
tial build-up  of  air  pollutants.  Garage  management  can 
further  influence  parkers'  selections  between  the  two 
entrances  with  gate  management  programs  if  localized 
traffic  conditions  warrant. 

By  maintaining  existing  garage  entrances  on  the  auto- 
mobile-oriented streets  surrounding  the  project,  the  garage 
design  minimizes  traffic  impact  on  the  surrounding 
streets  and  neighborhood. 

Campeau  intends  to  ensure  that  a  significant  number  of 
the  paridng  spaces  in  the  two  garages  will  be  available  to 
department  store  patrons  and  other  shoppers.  Validation 
programs;  time-of-day  restrictions  on  select,  desirable 
spaces;  and  pricing  policies  will  ensure  that  all  spaces  are 
not  dominated  by  commuters. 

Boston  Crossing  will  also  encourage  evening  and  week- 
end parking  for  select  local,  neighboring  uses.  Campeau 
intends  to  expand  its  validation  program  in  conjunction 
with  select  Cultural  District  uses  as  well  as  nearby 
restaurant  and  entertainment  business.  Significant  dis- 
counts may  be  offered  to  Chinatown  residents  for  over- 
night and  weekend  parking.  As  many  as  150  parking 
spaces,  at  significantly  reduced  rates  fi-om  8pm  to  7am, 
should  benefit  nearby  residents. 


T-Station  Improvements 

Most  employees  and  shoppers  at  Boston  Crossing  will 
arrive  on  foot  or  on  the  MBTA.  Boston  Crossing  intends 
to  encourage  T  ridership  by  private  investment  in  up- 
grading of  tile  existing  stations  at  both  ends  of  the 
project: 

•  The  Chinatown  station  at  the  intersection  of  Wash- 
ington Street  and  Hayward  Place  will  receive  a  new 
entrance  at  its  north  end.  The  entrance  and  exit  stairs 
will  be  enclosed  and  incorporated  into  the  design  of 
the  department  store/office  building.  Replacing  an 
unsightiy  and  decrepit  emergency  exit  on  Hayward 
Place,  the  new  entrance  will  provide  direct  access  to 
all  components  of  Boston  Crossing,  encouraging 
MBTA  ridership  among  employees,  shoppers,  and 
neighbors. 

The  platforms  of  the  Chinatown  station  have  recentiy 
been  upgraded  by  the  MBTA.  The  Commonwealth 
Center  project  will  improve  the  entrance  ways  to  the 
platform  in  the  southbound  direction.  In  combination, 
the  significant  improvements  to  the  Chinatown  station 
will  help  improve  the  image  of  the  surrounding  area  and 
provide  better  access  to  Chinatown,  a  neighborhood  not 
especially  well-served  by  current  MBTA  connections. 

•  Boston  Crossing  wiU  also  make  improvements  to  the 
heavily  trafficked  Downtown  Crossing  T-station 
which  connects  the  Red  Line,  the  Orange  Line,  and, 
via  a  concourse  to  Park  Street,  the  Green  Line.  Boston 
Crossing's  proposed  improvements  to  the  Down- 
town Crossing  station  will  emphasize  its  central  loca- 
tion in  Boston's  retail  heart.  By  improving  access 
between  the  Summer  Street  concourse  and  Jordan 
Marsh's  basement-level  retail  space,  the  vitality  of 
the  department  store  and  the  Boston  Crossing  speci- 
ality center  will  help  animate  the  station  and  make  it 
more  secure.  Boston  Crossing's  improvement  will 
also  provide  connections  to  the  project's  department 
stores,  specialty  shops,  and  office  building  lobbies  for 
riders  of  all  three  lines. 
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Lincoln  Properties,  in  conjunction  with  its  redevelop- 
ment of  the  Kennedy/101  Arch  Building  across  Summer 
Street,  will  be  upgrading  the  eastern  end  of  the  Summer 
Street  concourse.  Boston  Crossing's  proposed  improve- 
ments will  complement  Lincoln's  program,  perhaps 
sharing  management  responsibility  for  the  concourse 
with  Lincoln  Properties  and  the  MBTA. 

As  discussed  above,  Boston  Crossing  will  support  its 
investment  in  upgrading  adjacent  T-stations  with  pro- 
grams designed  to  encourage  transit  ridership  among 
building  users:  shoppers,  employees,  and  tenants. 


Pedestrian  Environment 

Central  to  the  transportation  planning  for  Boston  Cross- 
ing is  the  encouragement  of  pedestrian  access  to  the 
project  and  an  enhanced  pedestrian  environment  on  the 
surrounding  streets  and  sidewalks.  An  urban  retail 
center  requires  active  and  safe  streets  for  its  success,  and 
Boston  Crossing's  office  component  will  require  a  no- 
ticeable upgrade  to  the  surrounding  streets  and  side- 
walks to  achieve  success  in  the  market. 

A  separate  chapter  on  Boston  Crossing's  urban  design 
benefits  presents  the  full  scope  of  Boston  Crossing's 
program  to  improve  the  pedestrian  environment  An 
important  benefit  of  this  program,  both  for  the  city  and 
the  projea,  will  be  to  encourage  people  to  come  to 
Boston  Crossing  on  foot,  eitherdirectly  or  in  conjunction 
with  public  transit.  The  result  will  be  reduced  vehicles 
and  congestion  in  the  surrounding  street  network. 


Washington  Street  is  especially  important  to  the  pedes- 
trian environment.  Boston  Crossing  hopes  to  extend  the 
unusually  successful  character  of  Washington  Street's 
pedestrian  zone  at  Summer  Street  south  to  Hayward 
Place  and  Avery  Street.  Boston  is  one  of  the  few  cities 
that  has  made  pedestrian  zones  work  downtown,  and  the 
Redevelopment  Authority  and  other  planning  agencies 
have  long  sought  to  extend  that  success.  Boston  Cross- 
ing hopes  to  create  a  festive  pedestrian  environment 
which  will  function  day  and  evening,  compatible  with 
the  goals  of  the  Midtown  Cultural  District.  Fortunately, 
the  relevant  sections  of  Washington  Street  and  the  asso- 
ciated ladder  blocks  serve  no  through-traffic.  Accord- 
ingly, a  managed  gate  system  can  provide  limited  ve- 
hicular access  for  residents  and  local  businesses  while 
discouraging  heavy  traffic  which  would  impair  the 
pedestrian  environment. 


Construction  Management 

The  Boston  Crossing  Transportation  Access  Plan  will 
forecast  truck  deliveries  ,?nd  construction  employee 
parking.  It  will  present  a  management  plan  designed  to 
minimize  construction  impacts  on  area  circulation, 
pedestrian  access  and  safety,  and  noise  and  other  annoy- 
ances during  the  construction  period. 


10-5 


11 


FISCAL  &  ECONOMIC 
BENEFITS 


■om— 


FISCAL  AND  ECONOMIC  BENEFITS 


Overview 


Economic  Benefits 


The  Boston  Crossing  project,  when  approved,  will  be 
instrumental  in  establishing  a  vibrant  and  balanced  mixed- 
use  economy  in  the  Midtown  district;  the  mix  of  uses  at 
Boston  Crossing  will  not  only  enhance  the  success  of 
each,  but  benefit  the  district  as  a  whole  by  attracting  a 
variety  of  commercial  interests  and  cultural  activities. 


The  Boston  Crossing  project  will  cost  approximately 
$850  million  to  develop.  Boston  Crossing  will  consist  of 
approximately  3.1  million  square  feet  of  office  and  retail 
space.  In  addition,  the  project  will  expand  the  capacity  of 
the  existing  Lafayette  Place  parking  garage  by  approxi- 
mately 700  -  1,000  spaces. 


Boston  Crossing  will  provide  the  catalyst  needed  to 
reinforce  the  retail  and  cultural  tradition  of  the  district, 
and  the  economic  support  to  expand  Boston's  office 
market  to  underutilized  blocks  in  Midtown.  The  Mid- 
town  Cultural  District,  which  links  The  Back  Bay  and 
Financial  Districts  is  a  logical  candidate  for  office  and 
retail  expansion,  as  these  two  areas  are  no  longer  able  to 
accommodate  significant  expansion  at  densities  appro- 
priate to  Boston's  urban  neighborhoods. 


Construction  Benefits 

During  the  construction  phase  of  Boston  Crossing, 
approximately  3,030  direct  jobs  will  be  generated  at  the 
construction  site  with  a  payroll  of  $157.5  million. 

Diagram  1  indicates  the  breakdown  of  construction  jobs 
by  individual  project  components. 


Economic  benefits  resulting  from  the  development  of 
Boston  Crossing  are  significant.  The  benefits  will  affect 
the  spectrum  of  the  City's  population.  Through  the 
Boston  for  Boston  Initiative,  a  major  portion  of  the 
employment  opportimities  stemming  from  the  construc- 
tion and  operation  of  Boston  Crossing  will  be  reserved 
for  Boston  residents.  Neighborhood  communities  will 
benefit  from  Campeau's  contribution  of  linkage  funds 
which  wiU  be  dedicated  to  affordable  housing  and 
employment  training.  In  addition,  Boston  Crossing  will 
provide  the  momentum  needed  to  promote  and  encour- 
age economic  development  in  Chinatown,  the  Midtown 
Cultural  District  and  the  city  as  a  whole. 

The  following  summarizes  the  fiscal  and  economic 
benefits  of  Boston  Crossing  as  estimated  by  Cambridge 
Systematics,  Inc.  in  September  of  1988.  The  economic 
benefits  include  jobs  created,  payroll  generated  by  those 
jobs,  and  the  sales  of  goods  which  will  be  produced  as  a 
consequence  of  the  project  The  potential  fiscal  benefits 
will  include  the  improvement  of  local  revenues  to  the 
City  of  Boston  and  the  project's  effect  on  government 
expenditures  for  public  safety,  schools,  and  other  func- 
tions. 
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Diagram  1  indicates  the  breakdown  of  construction  jobs  by 
indvidual  project  components. 
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In  addition,  the  project  will  generate  indirect  statewide 
economic  benefits  during  the  construction  phase  of  the 
project,  totalliag  8,219  full-time  jobs  with  a  payroll  of 
$280  million  aid  business  sales  of  $834  million.  Indirect 
benefits  are  thase  which  occur  as  a  consequence  of  the 
project  An  exmiple  of  this  is  the  increased  employment 
opportunities  liat  result  from  the  manufacturing  of 
materials  needed  for  the  construction  of  Uie  project 


Permanent  Bnefits 

The  permanenbenefits  that  wiE  resxilt  from  the  Boston 
Crossing  projea are  substantial.  CurrenUy,  1,8 14  people 
are  employed  a  the  Boston  Crossing  site.  This  includes 
workers  from  both  the  Lafayette  maU  and  Jordan  Marsh. 
Current  payrolland  sales  are  estimated  at  approximately 
$33  million  an*  $136  million  respectively. 

Upon  completJHi  of  Boston  Crossing,  these  figures  will 
radically  increse.  Specifically,  there  will  be  a  direct 
gain  of  9,349  pnmanent  jobs  and  a  total  gain  of  1 1,165. 
Diagram  2  repEsents  the  breakdown  of  permanent  jobs 
by  project  component. 
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In  addition,  payroll  of  $235  million,  and  sales  of  $895 
million  will  be  generated  as  a  result  of  Boston  Crossing. 
This  represents  a  gain  over  current  levels  of  employ- 
ment, payroll,  and  sales  at  the  site.  Expressed  differ- 
ently, the  number  of  jobs  will  increase  by  515%,  payroll 
by  708%  and  sales  by  654%. 

Equally  significant  are  the  indirect  benefits  that  will 
result  from  Boston  Crossing.  The  project  will  generate 
15,566  additional  indirect  jobs,  with  a  payroll  of  $392 
million  and  sales  of  $910  million.  The  average  total 
annual  direct  and  indirect  benefits,  once  the  entire  proj- 
ect is  complete  and  in  operation,  are  estimated  at  26,723 
full-time  jobs,  with  a  total  payroll  of  $715  million  and 
sales  of  goods  of  $2.1  billion. 

Boston  Crossing  has  agreed  to  participate  in  the  Boston 
Compact,  and  will  work  to  ensure  that  half  of  the  direct 
jobs  provided  during  both  the  construction  and  operation 
phases  of  Uie  project  will  go  to  Boston  residents. 


Fiscal  Benefits 

Boston  Crossing  will  generate  between  $2.13  and  $2.99 
in  revenues  annually  for  each  $  1 .00  the  City  will  expend 
for  municipal  services  such  as  public  safety  and  public 
works.  The  site  as  currently  developed  provides 
$2,153,000  in  revenues  for  Boston,  but  the  City  spends 
$2,275,000  in  Municipal  expenditures,  ending  in  a  net 
loss  in  revenues  for  the  City.  Boston  Crossing  will 
generate  $4  -  8  million  annually  in  tax  revenues  after 
municipal  expenditures.  In  addition,  the  proposed  proj- 
ect will  be  one  of  the  four  largest  property  taxpayers  in 
the  City  of  Boston. 

Based  upon  the  estimated  total  payroll  and  sales  levels 
generated  by  the  Boston  Crossing  project,  the  potential 
level  of  Massachusetts  sales  and  personal  income  tax 
generated  by  the  project  could  be  approximately  $24 
million  and  $25  million  respectively  (assuming  that  half 
of  estimated  total  sales  are  end  user  sales  and  that  40% 
of  these  are  tax  exempt,  i.e.  food  and  clothing).  These 
conclusions  are  based  on  conservative  assumptions  af- 
fecting both  revenue  and  expenditure  forecasts. 


Community  Benefits 

Linkage 

Usage  of  the  linkage  funds  generated  by  the  Boston 
Crossing  project  will  be  maximized  to  ensure  that  the 
residents  of  Boston's  expanding  economy  will  benefit. 
Boston  Crossing  wiU  succeed  only  if  the  residential  and 
commercial  interests  of  the  City's  population  can  share 
in  the  economic  benefits.  Boston  Crossing's  linkage 
contribution,  by  far  the  largest  the  City  will  have  re- 
ceived to  date,  wiU  establish  job  training  programs  and 
create  affordable  housing. 

Through  job  training  and  language  programs,  Boston 
residents  will  have  Uie  opportunity  to  develop  skills 
enabling  them  to  partake  in  Boston  Crossing's  economic 
success.  These  programs  will  go  far  to  provide  employ- 
ment with  a  future.  The  Boston  Crossing  project  will 
woiic  to  ensure  tiiat  50%  of  the  employment  opportuni- 
ties direcUy  resulting  from  the  construction  and  opera- 
tion of  the  project  will  be  reserved  for  Boston  residents. 

Boston  Crossing's  housing  linkage  contribution  of  up  to 
approximately  $15  mUlion  will  provide  an  opportimity 
for  the  creation  of  affordable  housing  in  Chinatown  and, 
in  part,  towards  the  development  of  a  Chinatown  com- 
munity center.  In  addition,  the  Boston  Crossing  devel- 
opment team  is  committed  lo  ensuring  that  the  adjacent 
neighborhoods  benefit  from  the  economic  growth  that 
will  be  generated  by  the  project 

The  development  team  is  beginning  to  set  up  a  compre- 
hensive job  training  program  that  complements  the  needs 
of  the  project  as  well  as  those  of  local  communities. 
Boston  Crossing's  jobs  linkage  program  addresses  the 
City's  need  to  expand  its  economic  base,  diversify  the 
neighborhood  economy  and  improve  working  condi- 
tions and  the  status  of  the  local  labor  economy. 

During  the  construction  of  Boston  Crossing,  the  Boston 
Crossing  development  team  will  strive  to  ensure  that  50 
percent  of  the  total  employee  work  hours  shall  be  by 
Boston  residents,  at  least  25  percent  of  the  total  em- 
ployee work  hours  shall  be  by  minorities,  and  at  least  10 
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percent  of  the  total  employee  work  hours  shall  be  by 
women.  Moreover,  upon  completion  of  the  project,  the 
Boston  Crossing  development  team  will  encourage  ten- 
ants to  aim  for  the  same  goal:  50  percent  of  employment 
opporttmities  created  by  the  project  targeted  to  Boston 
residents. 

A  portion  of  Boston  Crossing's  jobs  linkage  contribution 
will  be  used  to  institute  English  as  a  Second  Language 
(ESL)  programs.  The  language  barrier  that  exists,  par- 
ticularly among  Asians,  is  a  concern  raised  by  the  Chi- 
natown community  that  needs  to  be  addressed.  While 
language  training  is  critical  for  the  economic  advance- 
ment of  this  population,  the  ESL  programs  that  exist  are 
over-subscribed  and  the  availability  of  potential  instruc- 
tors is  limited.  The  developers  of  Boston  Crossing  will 
work  with  the  Chinatown  Neighborhood  Council  Social 
Service  sub-committee  and  local  service  providers  to 
determine  how  to  maximize  the  use  of  these  funds  to 
address  this  issue. 


Jobs  Programs 

Unlike  most  developments,  Boston  Crossing  controls 
two  major  employers  who  will  be  key  tenants  in  the 
Boston  Crossing  project:  Jordan  Marsh  and  Bloom- 
ingdale's.  We  will  be  able  to  predict  with  reasonable 
certainty  the  opening  date  for  Bloomingdale's  and, 
thereby,  the  date  by  which  880  jobs  will  need  to  be  filled. 
The  retail  specialty  center,  with  its  1,600  jobs,  is  also 
likely  to  open  at  least  60%  leased  and  have  all  tenants 
open  within  two  years.  Hence,  Boston  residents  who 
enroll  in  retaU-oriented  jobs  training  programs  can  rea- 
sonably expea  excellent  prospects  within  a  defined  time 
period. 

One  of  Boston  Crossing's  principle  tenants  is  already  a 
major  employerin  the  Boston  region.  Hence,  the  project 
proponent  does  not  need  to  wait  until  the  Boston  Cross- 
ing project  is  underway  to  initiate  jobs  development 
efforts  in  the  surrounding  neighborhood.  Through  its 
Jordan  Marsh  subsidiary,  Boston  Crossing  is  already  be- 
ginning outreach  efforts  to  the  immediate  community: 


The  human  resources  department  at  Jordan  Marsh 
currently  sponsors  a  retail  job  orientation  session 
twice  a  month  at  the  Boston  Jobs  Academy. 

As  part  of  the  Academy  curriculum,  Jordan  Marsh 
will  organize  a  "Making  Your  Image  Successful" 
training  session. 

Jordan  Marsh  is  working  with  Boston  Crossing  and 
local  social  service  agencies  to  develop  a  retail  jobs 
academy  by  using  experienced  training  staff  from  its 
own  human  resource  department  as  well  as  skills 
trainers  from  local  agencies.  The  retail  training  acad- 
emy will  prepare  candidates  for  entry-level  jobs  in 
retailing. 

The  personnel  department  at  Jordan  Marsh  is  identi- 
fying jobs  where  strong  command  of  English  is  not 
essential.  They  are  reviewing  the  strategy  of  hiring 
bilingual  supervisors  in  order  to  offer  such  jobs  which 
are  found  at  several  Jordan  Marsh  locations,  to  neigh- 
bortiood  residents. 
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